GREATER MIAMI EXPRESSWAY

3790 N.W. 21 St. Miami, FL 33142 T 305.637.3277 F 305.637.3283
October 20, 2026

Jessica McRory, P.E. Via e-mail: jmcrory@arehna.com
President

AREHNA Engineering, Inc.

5389 N. Nob Hill Road

Sunrise, Florida 33351

AUTHORIZATION LETTER FOR TIME EXTENSION #2:

GMX PROCUREMENT/CONTRACT NO.: RFQ-25-01(A)

GMX WORK PROGRAM NO.: 83618-001.013

GMX PROJECT /SERVICE TITLE: GEOTECHNICAL SERVICES FOR KENDALL PARKWAY
SEGMENTS 1, 2 AND 3 (SEGMENT 1)

Dear Ms. McRory,

Pursuant to Section 3, Term of the Agreement and Commencement of Services and Section 16, Schedule
and Delays of the Professional Services Agreement between GMX and AREHNA Engineering, Inc. for the
above-referenced Project, this letter serves as written authorization to extend the term of the Agreement
for a period of three hundred twenty (320) calendar days through September 11, 2027, with no added
scope or increase to the Contract Amount.

The attached Entitlement Analysis provides an explanation for the required time extension.
Except as expressly provided herein, all of the terms, conditions, covenants, agreements, and

understandings contained in the Contract Documents shall remain unchanged and in full force and effect.
This authorization shall not alter or change in any manner the force and effect of the Contract.

Contract Time Summary:

Original Contract Time: 240 Calendar Days
Time Extension #1: 221 Calendar Days
Time Extension #2: 320 Calendar Days
Current Contract Time: 781 Calendar Days

This Authorization for Time Extension requires concurrence from both the GMX Engineering Department
and GMX Procurement Department, and must be accompanied by an Entitlement Analysis.

Governing Board Members
Fatima Perez (Chair) Rodolfo L. Pages (Vice-Chair) Mariana “Marili” Cancio (Treasurer) Richard Blanco, Jr. (Secretary)

Enrique I. Espino, P.E. Carlos A. Cortina Daniel Iglesias, P.E. Edward Pidermann Stanley Rigaud

Rafael S. Garcia, Executive Director/CEQ
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Concurrence by GMX Engineering Dgpartment:

- / / ﬁ"/

Claudio Diaferia, M.S., Eﬁﬁ(
Chief Operating Officer

Concurrence by GMX Procurement Department:

10[292¢

By:
Jose Luis H/dalgo, MBA| CPPB, FCCM

Attachment:

Exhibit A - Entitlement Analysis

Governing Board Members
Fatima Perez (Chair) Rodolfo L. Pages (Vice-Chair) Mariana “Marili” Cancio (Treasurer) Richard Blanco, Jr. (Secretary)

Enrique I. Espino, P.E. Carlos A. Cortina Daniel Iglesias, P.E. Edward Pidermann Stanley Rigaud

Rafael S. Garcia, Executive Director/CEQO



GREATER MIAMI EXPRESSWAY

GMX PROCUREMENT /CONTRACT NO.:
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GMX WORK PROGRAM NO.:
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AUTHORIZATION LETTER FOR TIME EXTENSION #2
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ENTITLEMENT ANALYSIS



GMX PROCUREMENT /CONTRACT NO.: REQ-25-01(A)
GMX WORK PROGRAM NO.: 83618-001.013
GMX PROJECT/SERVICE TITLE: GEOTECHNICAL SERVICES

GREATER MIAMI EXPRESSWAY

FOR KENDALL PARKWAY SEGMENTS 1, 2 AND 3 (SEGMENT 1)

BACKGROUND INFORMATION:

The Greater Miami Expressway Agency (“GMX”) competitively procured for all services necessary to provide
Geotechnical Services for Kendall Parkway Segments 1, 2 and 3 (the “Services”),and subsequently entered
into a Professional Services Agreement for GMX Procurement/Contract No.. RFQ-25-01(A) (the
“Agreement”) with AREHNA Engineering, Inc. (the “Consultant”) on July 21, 2025 (the “Effective Date”),
with a Notice to Proceed date of July 23, 2025.

On December 17,2025, Authorization Letter for Time Extension #1 was approved, extending the term of the
Agreement by two hundred twenty-one (221) calendar days through October 26, 2026, with no change in
scope and no increase to the Contract Amount.

ENTITLEMENT ANALYSIS - AUTHORIZATION LETTER FOR TIME EXTENSION #2:

In August 2025, certain Kendall Parkway Project activities were placed on hold by GMX, suspending all
geotechnical exploration and testing until further notice. This suspension, combined with the outstanding
environmental permitting requirements, prevented the Consultant from proceeding with the Services.

On June 11, 2026, the GMX Board approved a Project Resolution to advance the SR 836 Southwest Extension
Project (the “Project”) from the current western terminus of SR 836 at NW 137t Avenue to SW 157t Avenue
at SW 8th Street, facilitating the implementation of the Project. Permit coordination with the South Florida
Water Management District (SFWMD) and the Miami-Dade County Department of Environmental Resources
Management (DERM) is currently ongoing, with permit clearance anticipated by early January 2027.

The current Agreement term expires on October 26, 2026. As the required permits have not yet been
obtained and geotechnical field investigations cannot commence until the necessary permits are approved,
the GEC recommends extending the Agreement by three hundred twenty (320) calendar days to allow for
completion of the Services. The proposed extension assumes permit approval by January 15, 2027, followed
by the original Contract duration of two hundred forty (240) calendar days.

Through Authorization Letter for Time Extension #2, Section 3 of the Agreement will be revised to extend
the term of the Agreement through September 11, 2027.

Contract Time Summary:

Original Contract Time: 240 Days
Time Extension #1: 221 Days
Time Extension #2: 320 Days
Revised Contract Time: 781 Days

Authorization Letter for Time Extension #2
Exhibit A, Entitlement Analysis Page 2 of 3



GMX PROCUREMENT/CONTRACT NO.: REQ-25-01(A)
GMX WORK PROGRAM NO.: 83618-001.013
GMX PROJECT/SERVICE TITLE: GEOTECHNICAL SERVICES
FOR KENDALL PARKWAY SEGMENTS 1, 2 AND 3 (SEGMENT 1

GREATER MIAMI EXPRESSWAY

GEC Concurrence:

GMX Approval:
. Digitally signed by

G I I bert Gilbert Portela

Date: 2026.10.19 / ”& -

PO rte I d 05:26:10 -04'00' / - ‘/

Gil Portela, P.E. Claudio Diafefia, M.S., P.E.
Project Manager Chief Operating Officer
HNTB Corporation Greater Miami Expressway Agency
General Engineering Consultant (GEC) to the
Greater Miami Expressway Agency
Date:_10/19/2026 Date:10/19/26

Authorization Letter for Time Extension #2
Exhibit A, Entitlement Analysis Page 3 of 3



83618-001 - SR 836 Southwest Extension - Geotechnical Services
Additional Contract Time Calculation

Contract Segment 1

NTP 7/23/2025

Original Contract Time 240
Time Extension #1 221
Time Extension #2 320

Revised End Date 9/11/2027

Anticipated Permit Approval 1/15/2027

Original Contract Time 240

Revised End Date 9/11/2027




Jose Hidalgo

From: Mayren Franco <mfranco@HNTB.com>

Sent: Monday, October 19, 2026 5:00 PM

To: Jose Hidalgo; Michele A. Matalon

Cc: Claudio Diaferia; Andres Berisiartu; Kevin Brown; Gil Portela; Maya Compton-Grant;
Sandra Herdocia

Subject: RFQ-25-01(A) - Geotechnical Services - Contract Time Extension (AREHNA)

Attachments: Exhibit A - Entitlement Analysis_Time Extension #2_RFQ-25-01(A)_Signed.pdf;

RFQ-25-01(A) - Authorization Letter for Time Extension #2.docx; Additional Contract
Time Calculation.xlsx

Good afternoon,

Attached please find the signed Entitlement Analysis for the time extension of GMX Contract No. RFQ-25-01(A),
which expires on October 26, 2026. Also attached is the draft authorization letter for your review.

Please let us know if you have any questions.
Thank you,

Mayren Franco, NIGP-CPP, CPPO

Program Controls Team Lead

Deputy Office Operations Manager

Tel (305) 704-1213  Cell (786) 679-1929  Email mfranco@hntb.com

HNTB CORPORATION | INFRASTRUCTURE SOLUTIONS
5200 Waterford District Drive, Suite 900 | Miami, FL 33126 | hntb.com

LinkedIn | X | Facebook | Instagram | YouTube

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to
whom they are addressed. If you are NOT the intended recipient and receive this communication, please delete this
message and any attachments. Thank you.



