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Why are we making this change?

SAY GOODBYE TO PAPER RFPs, HELLO TO ELECTRONIC

MODERNIZING PROCUREMENT

PAPER-BASED RFPs ELECTRONIC E-PROCUREMENT
(OLD WAY) TRANSITION TO (NEW WAY)

. GOODBYETO ))))> HELLO TO

A

EASY, EFFICIENT, TRANSPARENT
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What benefits can you expect?

BENEFITS OF TRANSITIONING TO ELECTRONIC PROCUREMENT

EFFICIENCY, TRANSPARENCY, AND ACCESSIBILITY

PRESENTATION PARTNERS

- COST

- REDUCTION

ENHANCED
TRANSPARENCY

S| FULL AUDIT TRAILS

& OPEN VISIBILITY

7 & NOTIFICATIONS

INCREASED
EFFICIENCY
FASTER EVALUATION

|  AND

\

\
WIDER \

VENDOR REACH

2 ¥ & [ACCESSTOA
| f!‘@ BROADER
_ SUPPLIER POOL

EASY ACCESS
& SUBMISSION '
REAL-TIME TRACKING /

PAPERLESS PROCESS

f,s-"' _ &REDUCED WASTE

DATE 2022
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=“What steps you should take to prepare?

- 1. CENTRALIZED o 2. TARGETED o 3. AUTOMATED x4 RISK & TIME
o il o DISCOVERYHUB \ | -~ - PROFILEFILTERS | /Ty’ SMARTALERTS  |( 1) SAVINGS |
: N7 | = Reduce administrative
"‘? H search time.
~_ =Lowerrisk of missing

¢ | --[;, » Access all /| =%, =Search by categories, =~ = Notifications for new
' opportunities === 1 commaodities, agency. | solicitations.
from one location. « Find exact matches for » Real-time addenda & “o"  keyupdates.

your business. update alerts, —

STREAMLINED VENDOR SUCCESS




bidnetdirect.
by SOVRA

Procurement 12-Month Outlook
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FANATIRE MIAMI DEPANEEWAY

JANUARY 2027
= Systemwide Facilities Maintenance Services
= Procurement Method - ITB
= Engineer’s Estimate - $1.2 Million
= Systemwide Guardrail and Fencing Maintenance Services
= Procurement Method - ITB
= Engineer’s Estimate - $4.4 Million

FEBRUARY 2027

= Systemwide Contamination Assessment and

Remediation (CAR) Services
= Procurement Method — RFP
= Estimated Fee — TBD
= CAR Services for 92404 & 87413

MARCH 2027

= GMX WORK PROGRAM #40065-000.060 & 40069-000.060 — Approach to NW 72nd Avenue/Milam Dairy Road at SR 836 Eastbound Ramp
and SR 836 WB Ramp to NB SR 826 Safety Improvements — Construction Services

= Procurement Method - ITB
= Engineer’s Estimate - $2.4 Million
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FANATIRE MIAMI DEPANEEWAY

MAY 2027
= GMX WORK PROGRAM #92404-001.050 — SR 924 Extension West to the HEFT — CE&I Services
* Procurement Method — RFQ
= Estimated Fee - $16.0 Million
= GMX WORK PROGRAM #92404-001.030 — SR 924 Extension West to the HEFT — Design-Build Services
* Procurement Method — RFP (2 Step Process)

= Engineer’s Estimate - $200.1 Million
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JULY 2027
GMX WORK PROGRAM #87413-000.050 — SR 874/SW
72nd Street Interchange — CE&I Services

Procurement Method — RFQ
Estimated Fee - $3.4

AUGUST 2027

GMX WORK PROGRAM #40068-000.060 — Operational
Improvements to SR 836 at NW 137th Avenue —

Construction Services
Procurement Method - ITB

Engineer’s Estimate - $4.5 Million

SEPTEMBER 2027

GMX WORK PROGRAM #87413-000.030 — SR 874/SW
72nd Street Interchange — Design-Build Services

Procurement Method — RFP
Engineer’s Estimate - $28.1 Million

986},

SW 92nd Ave




TBD

= GMX WORK PROGRAM #92408-001.050 — SR 924 Partial
Interchange at NW 67th Avenue — CE&I Services

= Procurement Method — RFQ
= Estimated Fee - $5.4

= GMX WORK PROGRAM #92408-001.030 — SR 924 Partial
Interchange at NW 67th Avenue — Design-Build Services

= Procurement Method — RFP
= Engineer’s Estimate - $70.8 Million

= The advertisements above are subject to change
depending on the outcome of the PD&E process

= Systemwide Fiber Replacement/Repair Services
= Procurement Method - ITB
* Engineer’s Estimate - TBD
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To register on BidNet Direct:
Link: www.bidnetdirect.com//greatermiamiexpressway

Or
\ Register Here

Vendor Resources:
Link: https://www.bidnetdirect.com/resources/articles

For Bidnet Direct technical assistance:
Phone: 1-800-835-4603 - option two (2).
Email: support@bidnet.com

GMX - Procurement:

Contact: Jose Luis Hidalgo, Procurement Manager
Phone : (305) 637-3277, extension #1130

Email: jhidalgo@gmx-way.com


http://www.bidnetdirect.com/greatermiamiexpressway
https://www.bidnetdirect.com/resources/articles
http://www.bidnetdirect.com/greatermiamiexpressway
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Questions?
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