GREATER MIAMI EXPRESSWAY AGENCY (GMX)
GOVERNING BOARD MEETING SUMMARY MINUTES

THURSDAY, FEBRUARY 12, 2026
9:00 AM

The Greater Miami Expressway Agency held a public meeting on Thursday, February 12, 2026. The
following were present:

Board Members Present:

Daniel Iglesias, P.E.

Edward Pidermann, Board Member

Stanley Rigaud, Board Member

Richard Blanco, Board Member (Secretary)

Mariana “Marili” Cancio, Board Member (Treasurer)
Rodolfo Pages, Board Member (Vice Chair)

Fatima Perez, Board Member (Chair)

e Rafael S. Garcia, Executive Director/CEO

e (laudio Diaferia, Chief Operating Officer

e Sandra Bridgeman, Director of Administration, Budget, Finance & Accounting/CFO
e Maria Luisa Navia Lobo, Board/Executive Secretary

Contracted Legal Counsel:

e Jason Gonzalez, Lawson Huck Gonzalez

CALL TO ORDER

The meeting was called to order at 9:02 a.m. by Chair Perez

PLEDGE OF ALLEGIANCE
Board Member Pidermann led Members in the Pledge of Allegiance.

ROLL CALL

Board Secretary Navia Lobo called the roll and announced that a quorum of the GMX Board was
present.

APPROVAL OF THE AGENDA

Chair Perez sets the agenda and asks for corrections or additions. The agenda was unanimously adopted.

DECLARATION OF VOTING CONFLICTS

No conflicts were declared.
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PUBLIC COMMENT PERIOD
David Weston, 10411 SW 123 Street, Miami, FL.- addressed the Board.

APPROVAL OF PRIOR MEETING MINUTES
e Board Meeting of December 11, 2025

Board Member Pidermann moved to approve the summary minutes of December 11,2025, Governing
Board Meeting. Board Member Blanco seconded the motion. The motion was unanimously approved.

CONSENT AGENDA
A) Travel Approval

e Travel for Executive Director Garcia, May 2-5, 2026, to attend the IBTTA Technology Summit
in Orlando, FL.

e Travel for Executive Director Garcia, May 21-22, 2026, to attend the TEAMFL Quarterly
Meeting in Bonita Springs, FL.

Mr. Gonzalez, GMX General Counsel, read the Consent agenda items on the record.

Treasurer Cancio moved to approve the Consent Agenda and Board Member Pidermann seconded the
motion. The Consent Agenda was unanimously approved.

REGULAR AGENDA

A) GMX Procurement/Contract No. ITB 26-03 Construction Services for SR 878 LED Roadway
Lighting Conversion ($6,950,000.00)

e Approval of Contract Award to the Lowest Responsive and Responsible Bidder, AUM
Construction, Inc.

Executive Director Garcia introduced Item A on the regular agenda regarding GMX Procurement
Contract ITB 26-03, approval of a contract award to the lowest, responsive, and responsible bidder,
AUM Construction Inc. On November 12, 2025, GMX released Invitation to Bid seeking bids from
qualified contractors to provide construction services for the SR 878 LED Roadway Lighting
Conversion Project. The scope of work consists of the removal and proper disposal of all components
of the existing roadway corridor high-pressure sodium (HPS) lighting system and the installation of a
smart LED lighting system throughout the corridor, replacing the existing HPS lighting.

Executive Director Garcia then asked Mr. Diaferia to provide additional background information to the
Board regarding this item. Mr. Diaferia informed the Members that the item provides for the full
replacement of the lighting system along SR 878. He explained that the existing system has reached
the end of its useful life. Retrofitting was evaluated; however, due to the condition of the existing bases
and infrastructure, a full replacement was determined to be necessary. Mr. Diaferia further explained
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that the current lights are located in the median, requiring lane closures whenever maintenance is
performed. The new design relocates the lighting to the outside of the roadway, thereby improving
safety and reducing traffic disruptions. The project also includes an upgrade to a smart LED lighting
system, which will allow staff to monitor and troubleshoot the lights remotely from headquarters and
dispatch maintenance as needed, increasing efficiency and reducing field visits.

He further informed the Members that five firms submitted bids for the project, including two firms
that had not previously performed work for GMX. He stated that AUM Construction Inc. submitted the
lowest bid, which was 19 percent below the engineer’s estimate. Mr. Diaferia then entertained questions
from the Members.

Board Member Iglesias moved to approve the contract award to AUM Construction, Inc. Board
Member Pidermann seconded the motion. The motion was unanimously approved.

B) GMX Procurement/Contract No. ITB 26-06 Construction Services for Painting of Systemwide
ORT Gantries and Signature Structures ($4,149,859.51)

e Approval of Contract Award to the Lowest Responsive and Responsible Bidder, J. Mori
Painting, Inc.

Executive Director Garcia introduced Item B on the regular agenda regarding GMX Procurement
Contract ITB 26-06, for the award to the lowest, responsive, and responsible bidder, J. Mori Painting,
Inc.

On October 30, 2025, GMX issued Invitation to Bid No. ITB-26-06, seeking qualified contractors to
perform painting services for systemwide open-road tolling gantry structures. The scope of work
includes spot repairs, surface preparation, surface treatment, and overcoating for 26 gantry structures
throughout the system, representing a total of 36 toll zone locations. The work is intended to preserve
and maintain the structural integrity and appearance of the gantries.

Executive Director Garcia asked Mr. Diaferia to provide additional background information to the
Board regarding the item. Mr. Diaferia informed the Members that the original project scope
contemplated removing the tolling equipment to allow for pressure washing, surface preparation, full
paint removal, and repainting of the gantry structure. However, that approach would have resulted in
significant revenue loss, exceeding the actual cost of the project itself.

Staff reassessed the approach, explored alternatives, and conducted nationwide outreach, finding that
few agencies have done this work. He further stated that GMX may be among the first to successfully
repaint a gantry while keeping tolling equipment in place.

Board Member Pidermann moved to approve the contract award to J. Mori Painting, Inc. Treasurer
Cancio seconded the motion. The motion was unanimously approved.

C) GMX Procurement/Contract No. RFQ-26-02 Construction Engineering and Inspection Services
for SR878 LED Roadway Lighting Conversion (Not to Exceed $1,355,589.96)
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e Approval of Technical Evaluation Committee’s (TEC) recommendation to select and enter into
a contract with the highest ranked Proposer Azimuth 360 Consulting Group, Inc.

Executive Director Garcia introduced Item C on the regular agenda which is related to Item A. The
Technical Evaluation Committee’s recommendation to enter into contract with the highest ranked
Proposer Azimuth 360 Consulting Group, Inc., for CEI Services.

On October 15,2025, GMX released a Request for Qualification (RFQ), RFQ-26-02, seeking Proposals
from qualified firms to provide professional services for Construction, Engineering and Inspection
Services on the ITB-26-03 Construction Services Contract for SR 878 Light-Emitting Diode (LED)
Roadway Lighting Conversion.

Executive Director Garcia asked Mr. Diaferia to provide additional background information to the
Members. Mr. Diaferia informed Members that the item covers Construction Engineering and
Inspection Services to oversee and administer the project approved by the Board under Item A. Seven
firms submitted proposals, including three first-time prime proposers with GMX. The Technical
Evaluation Committee consisted of three members, two from GMX and one from the Florida
Department of Transportation. They ranked the proposals, with Azimuth 360 Consulting Group, Inc.
receiving the highest score. The contract is tied to the construction schedule, with a not-to-exceed
amount of $1.355 million and a 5% small business participation requirement.

Board Member Pidermann questioned why the CEI cost was high relative to the construction cost. Mr.
Diaferia explained that costs depend on project size: larger projects trend 10—12%, while smaller,
specialized projects, like this one, can reach the high teens or low 20s due to minimum staffing and
specialty inspectors. The numbers were reviewed and are reasonable. The not-to-exceed amount is
$3.55 million, to be finalized once the contractor’s schedule is confirmed.

Board Member Pidermann moved to approve the Technical Evaluation Committee recommendation to
enter into contract with the highest ranked proposer Azimuth 360 Consulting Group, Inc. Treasurer
Cancio seconded the motion. The motion was unanimously approved.

D) GMX Procurement/Contract No. ITB-26-09 Construction Services for SR 112 Auxiliary Lanes
($4,068,856.95)

e Approval of Contract Award to the Lowest Responsive and Responsible Bidder, JVA
Engineering

Executive Director Garcia presented Item D, requesting Board approval to award a contract to the
lowest responsive and responsible bidder, JVA Engineering Contractor Inc. GMX issued ITB-26-09
on November 25, 2025, for construction services on SR 112 auxiliary lanes. The project includes labor,
materials, equipment, traffic control, and incidentals to widen eastbound SR 112 between NW 27th
Avenue and NW 22nd Avenue, adding a lane from the NW 27th Avenue entrance ramp to the NW
22nd Avenue exit ramp, improving traffic safety and operational efficiency.
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Mr. Diaferia informed Member that the project adds an auxiliary lane to reduce weaving and improve
safety. Of seven bidders, five were new to GMX, showing effective outreach and a simplified, FDOT-
aligned procurement process. The lowest bid, from JVA Engineering Contractors, was 4.62% below
the engineer’s estimate, with only a $29,000 gap to the second bid. The contract includes 10% small
business and 10% local business participation.

Board Member Pidermann moved to approve the contract award to the lowest responsive and
responsible bidder, JVA Engineering. Board Member Iglesias seconded the motion. The motion was
unanimously approved.

E) Approval of Award of Underwriting Services to Qualified Firms for Bond Financing by GMX
e Approval of GMX Resolution No. 26-01

Ms. Bridgeman introduced the item and informed Members that pursuant to Florida Statute
348.0309(2)(c), GMX requested acknowledgment from the respective finance department
representatives of Miami-Dade County and Monroe County to utilize an investment banking firm to
serve as Underwriter for the Series 2026 Bonds.

To select an underwriting team, GMX utilized the current Miami-Dade County Underwriting Pool
and limited the request to firms authorized by the County to serve as senior manager for a transaction
that could potentially have a par amount in excess of $900 million.

On December 10, 2025, on behalf of GMX, PFM Financial Advisors LLC released a Request for
Proposals (RFP) for Bond Underwriting Services to fourteen (14) firms. GMX received eleven (11)
proposals by the January 15, 2026 deadline.

Based on the evaluation of the proposals, three (3) firms were selected to serve as Co-Senior
Managing Underwriters, while another three (3) firms were designated as Co-Managers:

Co-Senior Managers
e Bank of America Merrill Lynch
o Barclays Capital
o Jefferies LLC
Co-Managers
e J.P. Morgan
o Wells Fargo
e Morgan Stanley & Co. LLC

Mr. Masvidal, PFM Financial Advisor -summarized the request for proposal process and pricing.
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Treasurer Cancio made a motion to approve Resolution 26-01, Award of Underwriting Services to
Qualified Firms for Bond Financing by GMX. Board Member Pidermann seconded the motion. The
motion was unanimously approved.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Garcia expressed appreciation to the Procurement and Engineering staff for their
proactive efforts to expand outreach and encourage new contractors to participate in GMX
procurements. It was noted that, in four procurements presented at the meeting, the winning bids were
submitted by firms that are new to doing business with GMX as prime contractors, reflecting the
success of these outreach efforts.

Executive Director Garcia reported on attending the Team Florida Annual Meeting in Orlando with
the Chief Operating Officer and Communications Manager Randy Grice. The meeting provided an
opportunity to engage with representatives from other toll agencies and transportation partners,
ensuring GMX remains aligned with statewide tolling priorities and best practices.

He further stated that he was elected Treasurer of Team Florida Board. It was also noted that
Communications Manager Randy Grice participated in a panel discussion with public information
officers from other toll agencies, and copies of the presentations were included in the Board’s
meeting folder as well as the presentation that Chief Engineer, Andres Berisiartu presented at the
Florida Transportation Builders Association.

Executive Director Garcia introduced new hires since the last Board meeting.

e Jose Hidalgo, Procurement Manager

e Christopher Cabrera, Senior Accountant

e Martin Arteaga, GIS Specialist - After 12 years as a consultant, he has been an invaluable part
of our team.

We’re excited to officially welcome them to the GMX family.

Treasurer Cancio asked Ms. Bridgman if there were any updates on the revenue decrease that had
been under investigation since the last meeting.

Ms. Bridgman reported that conditions have improved. The causes of the delays— including the
transition from SunPass to Toll-By-Plate and slower collections—have been identified and are being
actively monitored. Performance is gradually improving.

She also noted that, at the Treasurer’s request, a task force was established and is being led by the
Executive Director. A report will be provided outlining the findings and the progress made to date.

Executive Director Garcia reported that, following the Board’s request at the last meeting, a working
group was formed to review the issue. The team has since met with other tolling agencies, both
individually and at conferences.
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He noted that this is not a GMX-specific issue, but a statewide and nationwide trend, with more users
choosing Toll-By-Plate over SunPass despite the cost savings of a transponder.

The team continues to analyze the data and is preparing a report for the Board. Other agencies, including
THEA, are conducting similar reviews and sharing information. Findings are expected to be presented
at the next Board meeting.

INFORMATIONAL ITEMS — No Board Action Required

A) Procurement Report

ANNOUNCEMENTS
e Governing Board Meeting: Thursday, April 9, 2026, at 9:00 am

ADJOURNMENT

Chair Perez adjourned the meeting at 9:37am

Summary Minutes are prepared by MariaLuisa Navia Lobo, Board Secretary. Minutes are in summary
form. For an electronic video copy of the meeting recording, please visit www.gmx-way.com
or contact boardsecretary@gmx-way.com
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