
 
JOINT FINANCE, POLICY & PLANNING AND OPERATIONS,  

EXTERNAL COMMUNICATIONS AND INTER-GOVERNMENTAL  
COMMITTEE MEETING 

AGENDA 
     

FINANCE, POLICY AND PLANNING COMMITTEE MEMBERS: OPERATIONS, EXTERNAL COMMUNICATIONS AND INTER-
GOVERNMENTAL COMMITTEE MEMBERS:            

  LEONARD BOORD, CHAIR     MARITZA GUTIÉRREZ, CHAIR 
  LOUIS V. MARTINEZ, ESQ., VICE CHAIR    JAMES A. WOLFE, P.E., VICE CHAIR 
  CARLOS A. GIMENEZ                           LOUIS V. MARTINEZ, ESQ. 
  MARITZA GUTIÉRREZ     ARTHUR J. MEYER 
  ARTHUR J. MEYER      CLIFF B. WALTERS 
 SHELLY SMITH FANO, MDX CHAIR    SHELLY SMITH FANO, MDX CHAIR 

                                                                        
  EX-OFFICIO MEMBER 

                                                                      AUDREY M. EDMONSON, MDX VICE CHAIR 

TUESDAY, MAY 22, 2018 
10:30 AM 

 

I. CALL TO ORDER 

II. DECLARATIONS OF VOTING CONFLICTS 

III. PUBLIC COMMENT 

IV. ACTION ITEMS: 

A) Approval of Summary Minutes:  
• Joint Finance, Policy & Planning and Operations, External Communications 

& Inter-Governmental Committee Meeting of February 23, 2018 
• Joint Finance, Policy & Planning and Operations, External Communications 

& Inter-Governmental Committee Meeting of April 13, 2018 

B) Approval of Treasurer’s Report 

C) Endorsement of Fiscal Year 2019 Annual Budget and Funding Requirements 

D) MDX Procurement/Contract Number ITB-18-03; MDX Work Program No. 83629.060 
Construction Services for the Reconstruction of NW 82nd Avenue from NW 7th Street to 
NW 12th Street   

• Approval to reject all bids and cancel MDX Procurement/Contract No. ITB-18-03 

• Approval to re-advertise an Invitation to Bid 

 

E) MDX Procurement/Contract Number ITB-17-04; System-wide Maintenance of Traffic 
(MOT) Services ($500,000)  

• Endorsement of Supplemental Agreement No. 2. 



 
JOINT FINANCE, POLICY & PLANNING AND OPERATIONS,  

EXTERNAL COMMUNICATIONS AND INTER-GOVERNMENTAL  
COMMITTEE MEETING 

AGENDA 
     

FINANCE, POLICY AND PLANNING COMMITTEE MEMBERS: OPERATIONS, EXTERNAL COMMUNICATIONS AND INTER-
GOVERNMENTAL COMMITTEE MEMBERS:            

  LEONARD BOORD, CHAIR     MARITZA GUTIÉRREZ, CHAIR 
  LOUIS V. MARTINEZ, ESQ., VICE CHAIR    JAMES A. WOLFE, P.E., VICE CHAIR 
  CARLOS A. GIMENEZ                           LOUIS V. MARTINEZ, ESQ. 
  MARITZA GUTIÉRREZ     ARTHUR J. MEYER 
  ARTHUR J. MEYER      CLIFF B. WALTERS 
 SHELLY SMITH FANO, MDX CHAIR    SHELLY SMITH FANO, MDX CHAIR 

                                                                        
  EX-OFFICIO MEMBER 

                                                                      AUDREY M. EDMONSON, MDX VICE CHAIR 

 

F) MDX Procurement/Contract Number RFQ-18-02; MDX Work Program No. 30056.051; 
Construction Engineering and Inspection (CEI) Services for the Civil Infrastructure 
Modifications for Toll Zones on SR 874, SR 878 and SR924 ($599,734.87)  

• Endorsement of negotiated Contract Amount  

 

G) MDX Procurement/Contract Number MDX-14-03-B; MDX Project/Service Title; Toll 
Image Processing System Maintenance Services (Not-to-Exceed $3,121,581)  

• Endorsement of Supplemental Agreement No. 1  

 

H) MDX Procurement/Contract Number ITB-18-07; MDX Work Program No. Various; 
MDX Project/Service Title; Replacement of Uninterruptible Power Supply (UPS) Units 
Throughout the MDX System ($423,195 Estimate)  

• Approval to Advertise 
 

I) MDX Procurement/Contract Number MDX-18-05, MDX Project/Service Title:  Security 
Guard Services for the Dolphin Park & Ride Facility ($1,000,000.00) 

• Endorsement of Cooperative Purchasing Agreement  

 

J) Transfer of Portions of MDX Parcels 83605-117, 83605-118, 83605-119 and 83605-120 

• Endorsement of ROW Transfer to Beacon Lakes CDD 
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V. DISCUSSION ITEMS: 

A) Kendall Parkway Finance and Toll Rates Discussion 
 

VI. INFORMATIONAL ITEMS: 

A) MDX Work Program Monthly Status Report – April 2018 

B) HNTB SBE/LB Utilization Report 

C) EAC SBE/LB Utilization Report 

D) MDX Contingency Release History Report  

E) Procurement Report  

 

VII. ANNOUNCEMENTS: 

• Board Meeting 5/29/18, 4:00 PM, William M. Lehman MDX Building – Board Room 
 

VIII. ADJOURNMENT 
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ACTION

ITEM

IV.D

IV.E

IV.F

IV.G

IV.H

IV.I
Ann Berry (D)
L. J. Paul Lutz (VP,GC, S)

MDX Procurement/ Contract Number: MDX-18-05 U.S. Security Associates, Inc.
MDX Project/Service Title: Security Guard Services for 
the Dolphin Park & Ride Facility

MIAMI-DADE EXPRESSWAY AUTHORITY
CONFLICT OF INTEREST REPORT 

JOINT FINANCE, POLICY & PLANNING AND OPERATIONS, EXTERNAL COMMUNICATIONS & INTER-GOVERNMENTAL COMMITTEE MEETING 
MAY 22, 2018

PROCUREMENT/CONTRACT/LEASE CONTRACTOR/CONSULTANT/LEASEE/OWNER SUBCONTRACTOR/SUBCONSULTANT

Richard L. Wyckoff (P, CEO, D)

Below is a list of Primes and their Subcontractors/Subconsultants that are either: (i) currently participating under a Contract with MDX, (ii) pending approval to Contract with MDX,
or (iii) pending approval to lease property from MDX and are the subject of an Action Item on today's Agenda. Board members shall consider each entity identified, inclusive of their
principals, directors, officers, members/managers, partners... (as applicable) for any actual or potential conflicts of interest that require disclosure. 

Kevin Scott Smith (VP Finance, CFO, T)

MDX Project/Service Title: Construction Services for the 
Reconstruction of NW 82nd Avenue from NW 7th Street 
to NW 12th Street

SEE ATTACHED LIST OF RESPONDENTSMDX Procurement/ Contract Number: ITB-18-03
MDX Work Program No.: 83629.060

MDX Project/Service Title: Systemwide Maintenance of 
Traffic (MOT)

MDX Procurement/ Contract Number: ITB-17-04 SEE ATTACHED LIST 

MDX Procurement/ Contract Number: RFQ-18-02 SEE ATTACHED LIST 
MDX Work Program No.: 30056.051
MDX Project/Service Title: Construction Engineering and 
Inspection Services (CE&I) for the Civil Infrastructure 
Modifications for Toll Zones on SR874, SR878, and SR924 

MDX Project/Service Title: Toll Image Processing System 
Maintenance Services

MDX Procurement/ Contract Number: MDX-14-03-B SEE ATTACHED LIST 

MDX Procurement/ Contract Number: ITB-18-07 APC by Shneider Electric IT USA, Inc. (Manufacturer)
MDX Project/Service Title: Replacement of 
Uninterruptible Power Supply (UPS) Units Throughout 
the MDX System

David Johnson (P)

Cyril Helbert (T,D)

Victor Copeland (S)
Robert Murray (VP)
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Respondents FEIN # Principal(s) Sub-Consultants FEIN # Principal(s)
American Pipeline Construction, LLC 47-1966508 Andres Luna (M/P) Construct Group Corp. 65-1119942 Juan Quesada Jr. (D/P)
10117 SW 5th Street Leonel L. Garcia (M/P) Jorge I. Pulles (E.VP/S/D)
Miami, Florida 33174
Andres Luna Halley Engineering Contractors, Inc. 20-4804098 Ignacio Halley (CEOD) 
Managing Partner Susana Herrera (VPST)
Phone: 786-236-5019 Alejandro A. Halley (EVPD)
Email: aluna@american-pipeline.com Michael A. Halley (SVPD)

Daniel I. Halley (PD) 

I & C Earthmovers, Corp. 65-0861113 Carlos M. Garcia (P)
David N. Kessler (Q)
Janet Garcia (VP)

Road Runner Striping Technologies Inc. 56-2663962 Jeniffer Ruiz (DP)
Damian D. Lopez (DVP)

Under Power Corp. 65-0445173 Rafael Nin (PSTD)
Eduardo Macia (VPO)
Stephen Lewis (VPE)

Condotte America Inc. 65-0012669 Andres G. Mendoza (DP) Amroad, LLC 26-3976898 Carlos Montecalvo (MGRM)

10790 NW 127th Street Luciano Logiudice 
(DVPTCFO)

Miami, Florida 33178 Jorge Miranda (DSVP) Halley Engineering Contractors, Inc. 20-4804098 Ignacio Halley (CEOD) 
Andres G. Mendoza Brent Marley (VPD) Susana Herrera (VPST)
President Laura Alonso (AS) Alejandro A. Halley (EVPD)
Phone: 305-670-7585 Mariano Aprea (D) Michael A. Halley (SVPD)
Email: amendoza@condotteamerica.com Daniel I. Halley (PD) 

Reyes Electric Inc. 65-0899007 Israel Reyes (PD)
Melcon Luis (T)
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ITEM IV.D

MDX PROCUREMENT/CONTRACT NO.: ITB-18-03
MDX WORK PROGRAM NO.: 83629.060

MDX PROJECT/SERVICE TITLE: RECONSTRUCTION OF NW 82nd AVENUE FROM NW 7th STREET TO NW 12th STREET



The list of  Principals was obtained from the Florida Department of State, Division of Corporations on 4/25/18
Page 2 of 4

Respondents FEIN # Principal(s) Sub-Consultants FEIN # Principal(s)

JOINT FINANCE, POLICY & PLANNING AND OPERATIONS, EXTERNAL COMMUNICATIONS & INTER-GOVERNMENTAL COMMITTEE MEETING

ITEM IV.D

MDX PROCUREMENT/CONTRACT NO.: ITB-18-03
MDX WORK PROGRAM NO.: 83629.060

MDX PROJECT/SERVICE TITLE: RECONSTRUCTION OF NW 82nd AVENUE FROM NW 7th STREET TO NW 12th STREET

General Asphalt Co., Inc. 59-1115297 Robert A. Lopez Sr. (PD) Complete Highway Identity, Inc. 20-4862585 Mirnesa Hasanovic (P)
4850 Nw 72nd Avenue Albert J. Lopez (VTD)
Miami, Florida  33166 Curtis Simpson (AS) Arazoza Brothers Corporation 65-0031332 Alberto Arazoza (PSD)
Rob Lopez Robert A. Lopez Jr. (VSD) Eduardo Arazoza (VDT)
Vice-Presidenet Mary Sanchez (AS/CFO)
Phone: 305592-3480 Guaranteed Fence, Corp. 20-0414525 Jorge Gomez(PD)
Email:  rob@generalasphalt.com Maydel Gomez (S)

ACME Barricades, L.C. 59-3541899 Christian Cummings (MGR)
ACME Holdings

Felix A. Crawford (MGM)
RLS Group 1, LTD

S.S.L. Corp. 46-1247834 Joel A. Bartuste (P)
Edilberto Obregon (VP)
Arnaldo Texidor (D)

Douglass, Leavy & Associates, Inc. 59-2536804 Scott J. Douglas (DP)
Randall S. Leavy (STV)

P&J Striping, Inc. 26-3413934 Jackeline Bermudez (VP)
Pedro Bermudez (P)

Halley Engineering Contractors, Inc. 20-4804098 Ignacio Halley (CEOD) Complete Highway Identity Inc. 20-4862585 Mirnesa Hasanovic (P)
13901 NW118th Avenue Susana Herrera (VPST)
Miami, Florida  33178 Alejandro A. Halley (EVPD) Construct Group Corp. 65-1119942 Juan C. Quesada Jr. (P/DIR)
Daniel Halley Michael A. Halley (SVPD) Jorge I. Pulles (EVP/S/D)
President Daniel I. Halley (PD) 
Phone:  305-883-0055 Road Runner Striping Technologies, Inc. 56-2663962 Jeniffer Ruiz (DP)
Email: dhalley@halleyeng.com Damian D. Lopez (DVP)

S.S.L. Corp. 46-1247834 Joel A. Bartuste (P)
Edilberto Obregon (VP)
Arnaldo Texidor (D)

 

JB Builders & Contractors, Inc. d/b/a 
Ballarena Construction 20-2753807

Jorge A. Ballarena (P)
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Hahn Construction Engineering Contractors Inc. 65-0629829 Michael Hahn (PD) General Asphalt Co., Inc. 59-1115297 Robert A. Lopez Sr. (PD)
23555 SW 153 Court Rickey A. Hahn (VD) Albert J. Lopez (VTD)
Homestead, Florida  33032 Maureen Hahn (STD) Curtis Simpson (AS)
Michael Hahn Robert A. Lopez Jr. (VSD)
President Mary Sanchez (AS/CFO)
Phone:  305-2474272 Albert J. Lopez (VTD)
Email: hahnconstructionengineering@yahoo.com Curtis Simpson (AS)

Robert A. Lopez Jr. (VSD)
Mary Sanchez (AS/CFO)

S.S.L. Corp. 46-1247834 Joel A. Bartuste (P)
Edilberto Obregon (VP)
Arnaldo Texidor (D)

JVA Engineering Contractor Inc. 48-1277685 Jose M. Alvarez (D) Amroad, LLC 26-3976898 Carlos Montecalvo (MGRM)
6600 NW 32 Avenue Jose A. Alvarez (MGR)
Miami, Florida  33147 Maria N. Alvarez (MGR) Arazoza Brothers Corporation 65-0031332 Alberto Arazoza (PSD)
Jose M. Alvarez Eduardo Arazoza (VDT)
President
Phone:  305-696-7902 Gomez & Son Fence Corp. 45-2731396 Caridad Gomez (P)
Email:  jma@jvaengineering.com

R & D Electric, Inc. 61-1428335 Rafael Echarri (P)
Daniel Echarri (VP) 

Lead Engineering Contractors, LLC 81-2774010 Mauricio Gonzalez (MGR) Amroad, LLC 26-3976898 Carlos Montecalvo (MGRM)
5201 Blue Lagoon Drive, Suite 590
Miami, Florida  33126 Construct Group Corp. 65-1119942 Juan C. Quesada Jr. (P/DIR)
Mauricio Gonzalez Jorge I. Pulles (EVP/S/D)
President & CEO
Phone:  305-615-3272 S.S.L. Corp. 46-1247834 Joel A. Bartuste (P)
Email: mgonzalez@lead-ec.com Edilberto Obregon (VP)

Arnaldo Texidor (D)
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Roadway Construction, LLC 45-4767314 Silvio J. Rubi (MGRM) S.S.L. Corp. 46-1247834 Joel A. Bartuste (P)
12391 SW 130th Street Edilberto Obregon (VP)
Miami, Florida  33186 Arnaldo Texidor (D)
Silvio Rubi
MGRM Arazoza Brothers Corporation 65-0031332 Alberto Arazoza (PSD)
Phone:  786-842-3952 Eduardo Arazoza (VDT)
Email:  silvio@roadway-construction.com

Halley Engineering Contractors, Inc. 20-4804098 Ignacio Halley (CEOD) 
Susana Herrera (VPST)
Alejandro A. Halley (EVPD)
Michael A. Halley (SVPD)
Daniel I. Halley (PD) 
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Respondents FEIN # Principal(s)/Officer(s) Independent Contractor FEIN #

Safety Systems Barricades, Corp 26-3278034 Amilcar G. Robleda (VPST) Fabio Delgado

6138 NW 74th Avenue Concepcion Diaz (P)

Miami, Florida 33166

ITEM IV.E

MDX PROCUREMENT/CONTRACT NO.: ITB-17-04

MDX PROJECT/SERVICE TITLE: SYSTEM-WIDE MAINTENANCE OF TRAFFIC (MOT) SERVICES
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The list of  Principals was obtained from the Florida Department of State, Division of Corporations on 5/16/18 Page 1 of 1

Respondents FEIN # Principal(s) Sub-Consultants FEIN # Principal(s)
A2 Group, Inc. 650469324 Alberto G. Ribas (DPS) Pinnacle Consulting Enterprises, Inc. 142005307 Arturo J. Perez (P) 
12915 SW 132 Street, German Rey, Jr. (DTVP) Roland A. Rodriguez (VP)
Suite 5 Alberto J. Ribas (V) Sergio E. Gonzalez (VP)
Miami, Florida  33186
Alberto Ribas, P.E. New Millennium Engineering, Inc. 204809301 Eugenio L. Ochoa(VD) 
President Steven D. McCue (PD)
Phone: 305-668-8939 David Tinder (T)
E-Mail: ribasa@a2group.com Geoffrey Parker (S)

Manuel G. Vera & Associates, Inc. 591741639 Maria T. Vera, (PD) 
Manuel G. Vera, Sr. (VDTS)
Manuel G. Vera, Jr. (EVPD)

MDX WORK PROGRAM NO.: 30056.051

JOINT FINANCE, POLICY & PLANNING AND OPERATIONS, EXTERNAL COMMUNICATIONS & INTER-GOVERNMENTAL COMMITTEE MEETING

MDX PROJECT/SERVICE TITLE: CONSTRUCTION ENGINEERING AND INSPECTION (CE&I) SERVICES FOR CONSTRUCTION SERVICES OF THE CIVIL INFRASTRUCTURE MODIFICATIONS FOR 

MDX PROCUREMENT/CONTRACT NO.:  RFQ-18-02

ITEM IV.F
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Open Roads Consulting, Inc. 54-2014845 James Knowlton (P) N/A

103 Watson Road Ann Mitcham (S)

Chesapeake, VA 23320 Gary Grajek (T)

ITEM IV.G

MDX PROCUREMENT/CONTRACT NO.: MDX-14-03-B

MDX WORK PROGRAM NO.: N/A

MDX PROJECT/SERVICE TITLE: TOLL IMAGE PROCESSING SYSTEM MAINTENANCE SERVICES

                                       JOINT FINANCE, POLICY & PLANNING AND OPERATIONS, EXTERNAL COMMUNICATIONS & INTER-GOVERNMENTAL COMMITTEE MEETING
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MIAMI-DADE EXPRESSWAY AUTHORITY (MDX) 
 

JOINT FINANCE, POLICY AND PLANNING AND  
OPERATIONS, EXTERNAL COMMUNICATIONS AND INTER-GOVERNMENTAL 

COMMITTEE MEETING 
 

FRIDAY, FEBRUARY 23, 2018 
10:30 AM 

 
WILLIAM M. LEHMAN MDX BUILDING  

3790 NW 21ST STREET 
MIAMI, FLORIDA 33142 

 
SUMMARY MINUTES  

 
 
Present Committee Members:                                        Absent Members:             
Leonard Boord, Treasurer, FPP Chair                        Carlos A. Gimenez 
Maritza Gutierrez, OECI Chair                                                                                                               
Louis V. Martinez, Esq. FPP Vice Chair 
James Wolfe, P.E., OECI Vice Chair  
Arthur J. Meyer  
Cliff Walters              
Shelly Smith Fano, MDX Board Chair                                         
Audrey M. Edmonson, MDX Vice Chair                  
 
Staff: 
Javier Rodriguez, P.E., Executive Director 
Carlos Zaldivar, General Counsel 
Marie T. Schafer, CPA, Director of Finance/CFO 
Juan Toledo, P.E., Director of Engineering 
Helen M. Cordero, Manager of Procurement and Contract Administration 
Francine Steelman, Esq., Associate General Counsel 
Bernardo Escobar, Special Projects Manager  
Maria Luisa Navia Lobo Board Secretary 
 
Consultants: 
Albert Sosa, HNTB (GEC-A) 
Reynaldo Cortez, EAC, (GEC-B) 
Randy Topel, Hilltop Securities/First Southwest Co. 
Davis Aron, CDM Smith 
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CALL TO ORDER 
Ms. Gutierrez called the meeting to order at 10:35 a.m.  Ms. Navia Lobo called the roll and 
announced a quorum was present.    

DECLARATIONS OF VOTING CONFLICTS 
 
Mr. Walters declared a conflict with Agenda items IV. F - MDX Procurement/Contract Number 
RFQ-18-01; Miscellaneous Design Services ($1,000,000/Contract);  IV. G -  MDX 
Procurement/Contract Number RFQ-18-02; MDX Work Program No. 30056.051; Construction 
Engineering and Inspection (CEI) Services for the Civil Infrastructure Modifications for Toll 
Zones on SR 874, SR 878 and SR924 ($545,300 Not to Exceed); and  IV. I MDX 
Procurement/Contract Number RFP-09-06; MDX Work Program No. 92407.011; Project 
Development and Environment (PD&E) Study Services for the SR924 East Extension to I-
95($453,639.14). 
 
Copies of Mr. Walter’s conflict declaration form are attached to these Summary Minutes.  

 
During this time, Mr. Rodriguez recommended deferring agenda item IV. I MDX 
Procurement/Contract Number RFP-09-06; MDX Work Program No. 92407.011; Project 
Development and Environment (PD&E) Study Services for the SR924 East Extension to I-
95($453,639.14) to a future meeting 
The agenda was unanimously approved. 

 
PUBLIC COMMENT 

• Presentation on the Seven50 Plan 
Mr. Rodriguez announced the presentation by Ms. Laura Reynolds and Mr. Victor Dover on the 
Seven50 plan. 
 
[The presentation is filed with the Board Secretary] 
 

ACTION ITEMS 
A) Approval of Summary Minutes:  

• Operations, External Communications and Inter-Governmental Committee Meeting of January 
17, 2018 

Mr. Boord moved to approve the Summary Minutes. Mr. Martinez seconded the motion. The 
motion was unanimously approved. 

 
B) Approval of Treasurer’s Report 

 Mr. Boord reported on actuals vs. budget; the variance on net revenues has been solved. Overall 
actuals are within the budget.  

 Mr. Martinez moved to accept the Treasurer's Report as presented. Ms. Gutierrez seconded the 
motion. The motion was unanimously approved.  
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C) MDX Procurement/Contract No. ITB-18-05; Auditing Services for the Preparation of an 
Annual System and Organization Controls (SOC) Report of MDX Toll Collection Systems 
Vendor ($70,000/Year Estimate) 

• Approval to Advertise 
Ms. Schafer introduced the item and explained the external auditors recommended a separate 
external auditing firm perform the required audit and prepare a SOC Report on an annual basis to 
be included in the MDX Financial Audit. This is an independent report.  

Ms. Cordero informed Members that Staff is requesting approval of an ITB to solicit bids from 
qualified CPA firms to perform the required audit and to prepare a System and Organization 
Controls (SOC) Report on an annual basis to be included in the MDX Financial Audit. Staff 
recommends a contract term of three years with the option to renew for an additional two years 
and a 10% of Small and/or Local Business participation requirement. 

Mr. Martinez moved to approve the advertisement for and ITB.  Mr. Mayer seconded the motion. 
The motion was unanimously approved.  

 
Mr. Toledo recommended addressing the next two items together. 

D) MDX Procurement/Contract Number RFP-18-02; MDX Work Program No. 83634.030 
Design-Build (DB) Services for SR 836 New HEFT Ramp Connections ($41,010,000 Estimate)  

• Approval to Advertise 
Mr. Toledo introduced the items and explained the request for proposal is for the selection of a 
Design Build firm to provide design and construction services for the SR 836 HEFT Ramp 
Connection project. 

The work for the project includes the following improvements on the SR 836/HEFT interchange: 

• New ramps from Eastbound SR 836 to Northbound HEFT General Purpose Lanes (GP) and 
Southbound HEFT (GP) lanes to westbound SR 836. 

• Slip ramp from the Dolphin Station Park and Ride to Westbound SR 836.  
• Slip ramp from Eastbound SR 836 to the Dolphin Station Park and Ride  
• A portion of the Southbound HEFT Express Lanes ramp connector to Westbound SR 836, 

including the Ramp A-2B Bridge, and relocation of the Southbound HEFT GP and Express 
Lanes ramp connector to Eastbound SR 836. Florida Turnpike Enterprise will provide the 
funding for the Ramp A-2B Bridge. 

Mr. Toledo explained the design-build process speeds up the delivery of the project.  

Mr. Rodriguez informed Members that the engineer’s estimate for the project is $41,010,000. The 
current MDX FY 19-23 Five Year Work Program has a Design-Build budget of $27,803,000. 
Florida’s Turnpike Enterprise is funding an additional $13,392,000 for Design-Build services for 
the Southbound HEFT Express Lanes Ramp A-2B Bridge portion of the Project that will be 
reimbursed to MDX via the Department Funded Agreement. Therefore, the total budget currently 
expected to be available for the Design-Build work is $41,195,000. 

Secretary Wolfe stated that FDOT has had a great experience with Design-Build construction 
projects, not only in the method of selecting contractors but also in containing cost overruns.   

The evaluation criteria were discussed.   Mr. Meyer was selected as the Board Oversight Member 
on the Technical Evaluation Committee (TEC). Mr. Toledo was added to the TEC composition in 
addition to the Assistant Director of Engineering and either a FDOT District 6 Representative or a 
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Representative from Florida’s Turnpike Enterprise. The TEC will be a three member committee.  

Mr. Toledo further explained that both contract (RFP 18-02 and RFQ 18-03) will require a 
minimum of fifteen percent (15%) Small Business Participation Requirement and a minimum of 
fifteen percent (15%) MDX certified Local Businesses (LB) requirement for this Contract.  
Mr. Meyer moved to approve the advertisement for RFP 18-02 and TEC Composition.  Mr. 
Martinez seconded the motion. The motion was unanimously approved. 
E) MDX Procurement/Contract Number RFQ-18-03; MDX Work Program No. 83634.050 
Construction Engineering and Inspection (CE&I) Services for SR 836 New HEFT Ramp 
Connections ($4,768,600 Estimate)  

• Approval to Advertise 
Mr. Toledo informed Members that procurement of CE&I Services will ensure proper inspection 
and contract compliance during the construction of the facility improvements. Once completed, 
the construction of this project will allow connections between SR 836, the proposed HEFT 
improvements and the Dolphin Park and Ride.  

Mr. Walters was selected as the Board Oversight on the TEC. Ms. Gutierrez will be the backup 
Member.   Mr. Toledo was added to the TEC composition in addition to the Assistant Director of 
Engineering and either a FDOT District 6 Representative or a Representative from Florida’s 
Turnpike Enterprise. The TEC will be a three member committee. 

 Mr. Meyer moved to approve the advertisement of RFQ 18-03 and TEC Composition. Mr. 
Martinez seconded the motion. The motion was unanimously approved. 

 
F) MDX Procurement/Contract Number RFQ-18-01; Miscellaneous Design Services 

($1,000,000/Contract)  

• Endorsement of Contract Award 

Ms. Cordero introduced the item and informed Members that MDX released a Request for 
Qualifications (RFQ) seeking qualified firms to provide Miscellaneous Design Services as part of 
a pool of three qualified firms. 
Ten proposals were received from the following firms: 

• Caltran Engineering Group, Inc. 

• C.H. Perez & Associates Consulting Engineers, Inc. 

• F.R. Aleman and Associates, Inc. 

• HBC Engineering Company 

• Network Engineering Services, Inc. d/b/a Bolton Perez & Associates 

• PE Consulting Engineering Inc 

• Pevida Highway Designers, PLLC 

• R.J. Behar & Company, Inc. 

• Snubbs Consulting Inc. 

• Trace Consultants, Inc. 
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Staff performed compliance/responsiveness review of all proposals. All proposals were deemed 
Responsive to the requirements of the RFQ.  
The Technical Evaluation Committee (TEC) met on February 14, 2018, to evaluate and score the 
proposals and forwarded a recommendation to select and enter into contract negotiations with the 
following top three ranked Proposers: 

• Pevida Highway Designers, PLLC 

• Trace Consultants, Inc. 

• C.H. Perez & Associates Consulting Engineers, Inc. 
Each contract will have a 3-year term with the option to renew for an additional consecutive 2-
year term. The contracts include a 60% Small Business Participation Requirement and a 20% 
Local Business Participation Requirement.  The contract will be TA driven. 

Ms. Smith Fano moved to endorse the TEC recommendation. Mr. Meyer seconded the motion. 
Mr. Walters abstained. The motion was unanimously endorsed.  

 
G) MDX Procurement/Contract Number RFQ-18-02; MDX Work Program No. 30056.051; 

Construction Engineering and Inspection (CEI) Services for the Civil Infrastructure 
Modifications for Toll Zones on SR 874, SR 878 and SR924 ($545,300 Not to Exceed)  

• Endorsement of Contract Award 
Ms. Cordero introduced the item and informed Members that the TEC meeting was held before 
the Joint Committee meeting.  MDX released a Request for Qualifications (RFQ) seeking 
qualified firms to provide Construction Engineering and Inspection (CE&I) Services for 
construction services on the civil infrastructure modifications for toll zones on SR 874, SR 878, 
and SR 924 (the “Services”). 
Four (4) Proposals were received from the following firms: 

• A2 Group, Inc. 
• A & P Consulting Transportation Engineers Corp./Gannett Fleming, Inc. (Joint Proposers) 
• Metric Engineering Inc. 
• Solid Consulting Engineers, Inc. 

 

Staff performed compliance review of the Proposals and all Proposers were deemed Responsive to 
the requirements of the RFQ. All the Proposals were forwarded to the Technical Evaluation 
Committee (TEC) for their evaluation. 
The tabulation of scores and the TEC recommendation was distributed at the meeting. Ms. 
Cordero announced the TEC recommendation of the number one ranked proposer was A2 Group 
Inc.   The term of the contract is tied to the closeout of the construction project.  
 

The Contract includes a minimum of 10% Small Business participation requirement and a 
minimum of ten percent (10%) MDX certified Local Businesses (LB) requirement for this 
Contract. The Project is fully funded in the MDX FY 2019-2023 Five Year Work Program.   
Ms. Gutierrez was the Board oversight Member on the TEC and stated all the proposals were 
excellent.  
Mr. Boord moved to endorse the TEC recommendation. Mr. Meyer seconded the motion. Mr. 
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Walters abstained. The motion was unanimously endorsed.  

 
H) MDX Procurement/Contract Number ITB-18-02; MDX Work Program No. 30056.060; 

Construction Services for the Civil Infrastructure Modifications for Toll Zones on SR 874, SR 
878 and SR924 (Engineer’s Estimate $2,316,792.00)  

• Approval to disqualify a Bidder and reject its Bid Package for violation of the Cone of Silence; 
and 

• Endorsement for Board Approval of Contract Award to the lowest Responsive and Responsible 
Bidder, pending Bid Analysis and Compliance Review.  

Ms. Cordero introduced the item and informed Members that on February 9, 2018, two (2) bid 
packages were received in response to the ITB from the following Bidders: 
1. Condotte America Inc.(“CAI”) 
2. Halley Engineering Contractors, Inc. (“HEC”) 
Bidders were required to separate their Bid Packages in two (2) sealed parts and submit them at the 
same time.  The ITB required that Part 1 contain the Prerequisite Documentation, and Part 2 
contain the bid, which together make up the Bid Package.  

MDX held a Mandatory Pre-Bid meeting to go over the requirements of the ITB, including the 
Cone of Silence requirements.   

As authorized by the ITB, Part 1 was opened after the deadline to submit the Bid Package.  A 
review was performed to determine if the Bidders were Compliant with the ITB Prerequisites 
contained in Part 1.   
Part 2 of the Bid Packages would only be opened from the Bidders’ whose Part 1 submissions were 
deemed compliant.  This two-step process allows MDX to only consider and open Bids from 
Bidders that meet the minimum requirements of qualification as well as all other ITB requirements, 
including the Cone of Silence.  
Part 1 of the Bid Package submitted by HEC did not require clarifications and was deemed 
compliant to the requirements of the ITB. 
Part 1 of the Bid Package submitted by CAI was materially non-compliant with the terms of the 
ITB due to a violation of the Cone of Silence.  CAI violated the Cone of Silence when they 
submitted a reference form completed by a MDX Representative for an MDX project. CAI’s direct 
contact with the MDX Representative regarding this on-going Procurement process is a direct 
violation of the Cone of Silence and grounds for disqualification of CAI’s Bid Package in 
accordance with the ITB, the MDX Procurement Policy, and prior practice. 

The ITB defines a MDX Representative as follows, “This term includes, but is not limited to, 
MDX employees; MDX Board Members; MDX contractors/consultants/ 
subcontractors/subconsultants; and any other agent of MDX.” 
MDX has issued a written reprimand to the MDX Representative. This reprimand will be taken into 
consideration during the next Contract Performance Evaluation for this Consultant. 
Based on the information provided, Staff recommends disqualifying CAI and rejects its Bid 
Package for violation of the Cone of Silence.   
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The project is one of the various components required for the conversation of the MDX Toll 
Collection System provided by ETCC to TransCore.  The various components are interconnected 
and have been synchronized to accomplish the ultimate “go-live” date of November 2018.   

When the situation of having only one Responsive Bidder presented, Staff looked at various 
alternate options to accomplish the work without significantly impacting the conversion go-live 
date:   

• Cancel procurement and re-procure the Project:  This option would delay the go-live date by 
over 2 months exposing MDX to potential revenue loss; 

• Break up the Project scope and have various vendors do the work.  This option proved too 
costly; therefore it’s not in MDX’s best financial interest. 

• Move forward with sole Responsive Bidder.  In considering this option the following factors 
were taken into account: 

 
o No Bids have been opened, eliminating the appearances of impropriety as decision would 

not be based on the results of the bid.  
 

o There was competition as two Bid Packages were received. 
 

o Accepting the sole Responsive Bid would still be subject to all usual criteria: Compliance 
Review, and bid Analysis to determine reasonableness of Bid amount and that it is within 
10% of the engineer’s estimate.  
 

o Best interest of MDX: a competitively procured, responsive, compliant and reasonable 
priced bid that would allow MDX to meet the conversation go-live date and minimize the 
exposure of loss revenue. 

 
o Staff contacted the other Contractors that attended the Mandatory Pre-Bid meeting to 

understand why they did not submit a bid. The responses varied, but the underlining 
reason remains an individual business decision.   

 
o It would not be the first time MDX moved forward with a sole bidder when determined to 

be in its best interest. Every such situation has been analyzed independently taking into 
account the specifics of that project and always acting in the best interest of MDX at the 
time.  

Ms. Cordero presented the all the factors to consider and informed Members that Staff is 
recommending that MDX accept the sole Responsive Bidder, open Part 2 of the Bid Package, and 
award the contract subject to Compliance Review and Bid Analysis. 

Ms. Smith Fano moved the item for discussion. Mr. Martinez seconded the motion.  
Mr. Toledo and Ms. Cordero entertained questions from Members. The item was thoroughly 
discussed. 
Mr. Rodriguez clarified the difference between the last procurements that was deemed non- 
responsive due to the violation of the Cone of Silence.  
Ms. Smith Fano withdrew her motion and stated the following motion, “To reject Staff’s 
recommendation and to re-procure the Project for a larger competitive pool.”  Mr. Martinez 
seconded the motion. Ms. Navia Lobo called the roll. 
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Roll Call 
M. Gutierrez  -aye 
L. Martinez  -aye 
A. Meyer  -nay 
C. Walters  -aye 
L. Boord  -nay 
J. Wolfe  -nay 
S. Smith Fano  -aye 
A. Edmonson  -nay 

The motion failed 
Mr. Meyer moved to accept Staff’s recommendation to accept the sole bidder subject to 
compliance review. Secretary Wolfe seconded the motion. Ms. Navia Lobo called the roll. 
Roll Call 
M. Gutierrez  -nay 
L. Martinez  -nay 
A. Meyer  -aye 
C. Walters  -nay 
L. Boord  -aye 
J. Wolfe  -aye 
S. Smith Fano  -nay 
A. Edmonson  -aye 

The motion failed 
Secretary Wolfe recommended going back to the original motion to reject all bids and re-
advertise. Ms. Smith Fano seconded the motion. Ms. Navia Lobo called the roll. 
Roll Call 
M. Gutierrez  -aye 
L. Martinez  -aye 
A. Meyer  -nay 
C. Walters  -aye 
L. Boord  -nay 
J. Wolfe  -aye 
S. Smith Fano  -aye 
A. Edmonson  -nay 

The motion passed. 
 

I) MDX Procurement/Contract Number RFP-09-06; MDX Work Program No. 92407.011; 
Project Development and Environment (PD&E) Study Services for the SR924 East Extension 
to I-95($453,639.14)  

• Endorsement of Supplemental Agreement No. 9 
The item was deferred. 
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DISCUSSION ITEM 
A) Annual/Monthly Pass and Non-Peak Hours 
The Discussion item was deferred to the next Board meeting.  

 
INFORMATIONAL ITEMS 
A) MDX Work Program Monthly Status Report – January 2018 
B) HNTB SBE/LB Utilization Report 

C) EAC SBE/LB Utilization Report 
D) MDX Contingency Release History Report  

E) Procurement Report  

 

ANNOUNCEMENTS 

• Board Meeting 2/27/18, 4:00 PM, William M. Lehman MDX Building – Board Room 

 

ADJOURNMENT  
 
The meeting was adjourned by Ms. Gutierrez 
Minutes prepared by Maria Luisa Navia Lobo, Board Secretary.  
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MIAMI-DADE EXPRESSWAY AUTHORITY (MDX) 
 

JOINT FINANCE, POLICY AND PLANNING AND  
OPERATIONS, EXTERNAL COMMUNICATIONS AND INTER-GOVERNMENTAL 

COMMITTEE MEETING 
 

FRIDAY, APRIL 13, 2018 
10:30 AM 

 
WILLIAM M. LEHMAN MDX BUILDING  

3790 NW 21ST STREET 
MIAMI, FLORIDA 33142 

 
 

SUMMARY MINUTES  
 
 

 
Present Committee Members:                                 Absent Members:             
Maritza Gutierrez, OECI Chair                                  Leonard Boord, Treasurer, FPP Chair                                    
Louis V. Martinez, Esq., FPP Vice Chair                   James Wolfe, P.E., OECI Vice Chair  
Shelly Smith Fano, MDX Board Chair                      Carlos A. Gimenez 
Audrey M. Edmonson, MDX Vice Chair  Arthur J. Meyer  
                   Cliff Walters 
               
Staff: 
Javier Rodriguez, P.E., Executive Director 
Carlos Zaldivar, General Counsel 
Marie T. Schafer, CPA, Director of Finance/CFO 
Juan Toledo, P.E., Director of Engineering 
Helen M. Cordero, Manager of Procurement and Contract Administration 
Francine Steelman, Associate General Counsel 
Claudio Diaferia, P.E., Assistant Director of Engineering 
Maria Luisa Navia Lobo Board Secretary 
 
Consultants: 
Albert Sosa, HNTB (GEC-A) 
Reynaldo Cortez, EAC, (GEC-B) 
Randy Topel, Hilltop Securities/First Southwest Co. 
David Aron, CDM Smith 
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CALL TO ORDER 
Ms. Gutierrez called the meeting to order at 10:40 a.m.  Ms. Navia Lobo called the roll and 
announced a quorum was not present.    

DECLARATIONS OF VOTING CONFLICTS 
No conflicts were declared 

PUBLIC COMMENT 
None 

 
ACTION ITEMS 

A) Approval of Summary Minutes  

• Joint Finance, Policy & Planning and Operations, External Communications & Inter-
Governmental Committee Meeting of February 23, 2018 

Due to lack of quorum, the Summary Minutes were deferred to the next Committee Meeting 
 

B) Approval of Treasurer’s Report 
Ms. Schafer reported that for the nine month period ending March 31, 2018, revenues were $4.3 
above the forecast.  Fee revenues, were delayed for SunPass® billing by the Centralized Back 
Office hub but the billing is now caught up.  Fee revenues from Toll by Plate customers are 
recognized when the cash is collected; not when the bills are sent. Fee revenues are expected to 
continue to be strong through the end of the fiscal year.  Interest income; there have been several 
rate hikes and very strong for the year at $4.8 million compared to a forecast $3.8 million. 
Overall revenues year to date are $8 million above the forecast. 

Due to lack of quorum the Treasurer’s Report was deferred to the Board Meeting of April 24, 
2018 

 
C) MDX Procurement/Contract Number ITB-18-06; MDX Work Program No. 30056.060; 

Construction Services of the Civil Infrastructure Modifications for Toll Zones on SR 874, SR 
878 and SR924 (Lowest Bid $2,452,459.57)  

• Endorsement of Contract Award 
Ms. Cordero introduced the item and explained that on February 27, 2018, the MDX Board voted 
to reject all bids and to re-advertise this Project in an effort to gain a larger competitive pool.  
Prior to the release of the new solicitation, Staff contacted various contractors to advise them of 
the re-advertisement; and invited them to bid on this project.  

On February 28, 2018, MDX released an Invitation to Bid (ITB) seeking bids from qualified 
contractors to provide construction services for the civil infrastructure modifications for toll zones 
on SR 874, SR 878, and SR 924 (the “Project”).  A mandatory pre-bid conference was held and 
nine (9) contractors were in attendance.  

On March 30, 2018, two (2) Bid Packages were received in response to the ITB from the 
following Bidders: 

1. Condotte America Inc.(“CAI”) 
2. Halley Engineering Contractors, Inc. (“HEC”) 
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The scope of the Project was divided in two specific and distinct specialties: electrical and 
milling/resurfacing.   Both bid packages were deemed compliant.  EAC Consulting, Inc. analyzed 
the bids submitted by Halley Engineering Contractors Inc. (HEC) and Condotte America, Inc. 
(CA). 
Halley Engineering Contractors, Inc. submitted the lowest, responsive bid amount of 
$2,452,459.57. 
During the review of the bids, an error in the Engineer’s Estimate was identified on the complete 
light pole assembly pay item (Pay Item No. 715-4-13). The unit price was incorrectly identified as 
$3.23 per assembly (instead of the FDOT historical price of $5,491 per assembly) resulting in an 
underestimation of $153,657.28 for this particular pay item. Had the complete light pole assembly 
estimate been accurate, the Engineer’s Estimate would have increased by a total of $153,657.28 
for a total Engineer’s Estimate of $2,470,449.22.  As a result, HEC’s bid is 0.7% below the 
corrected Engineer’s Estimate. 

The Contract includes 15% Small Business participation requirement.  There is no MDX certified 
Local Business participation requirement for this Contract; however both bidders are MDX 
certified Local Businesses.  The construction of MDX Work Program Project No. 30056.060 is 
fully funded in the MDX FY 2018-2022 Five Year Work Program. 

Due to lack of quorum the item was forwarded to the April 24, 2018 Board Meeting for approval. 
 

D) MDX Procurement/Contract Number MDX-18-03; MDX Work Program No. N/A; 
Cooperative Purchase Agreement (CPA) on the School District of Palm Beach County 
Contract Number 14C-33W for the Expansion and Upgrade of the MDX Access Control 
System ($417,000 Not to Exceed)  

• Endorsement of CPA Execution 
Mr. Diaferia introduced the item and explained that in August of 2014, the MDX Operations 
Committee approved the advertisement of an ITB to expand the MDX access control system. 
During the procurement process, the bids received exceeded the Engineer’s Estimate.  As a result, 
the Operations Committee rejected all bids.  The project was then put on hold. 

MDX has now been requested to take ownership and operation of the Dolphin Park & Ride 
Facility, as a result, there is a more immediate need for an access control system. 

The County was already working with Holb Sierra to provide the required system for the Dolphin 
Park & Ride Facility.  In order to have the system in place for the scheduled opening of the Park 
& Ride Facility, Staff is recommending that MDX piggyback onto the competitively procured 
contract between Holb Sierra and the West Palm Beach School Board. This contract provides 
competitive discounted prices for the parts and labor required. 

A complete access control system will be installed in the following locations: 

• MDX Headquarters 
• SR 924 plazas and shelters 

• SR 836 plazas and shelters 
• SR 112 shelters 

• SR 874/878 plazas and shelters 
• Dolphin Park & Ride Drivers Break Lounge Building and the Transit Hub Building 
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Due to lack of quorum the item was forwarded to the April 24, 2018 Board Meeting for approval. 

 
E) MDX Procurement/Contract Number RFQ-16-06; MDX Work Program No. 50001.050 

Construction Engineering and Inspection Services (CE&I) for the Dolphin Station Park and 
Ride Transit Terminal Facility ($291,814.06)  

• Endorsement of Supplemental Agreement No. 3 

• Revise Small Business (SB) and Local Business (LB) Requirements 
Mr. Diaferia introduced the item and explained that the purpose of this supplemental is to add 
additional funds in the Contract for CEI services.  The Project had to be extended for three months 
due to the delay by utility agencies (FP&L and AT&T), which was caused by Hurricane Irma.  
The hurricane created an indirect impact to the construction of the Project as both utility agencies 
were expected to have completed their utility relocation by early January 2018; but were 
precluded from doing so because of their hurricane restoration efforts.  During the permitting 
process of this Project, the permitting agencies also took longer than expected to  review and 
approve the multiple design disciplines (mechanical, electrical, plumbing, structural, roadway, 
lighting, etc.).  All of these delays have resulted in the Project’s progress being delayed by a total 
of 111 calendar days.  MDX has granted this time to HEC to successfully complete the 
construction of the Dolphin Park & Ride Facility. The additional time granted to HEC also 
extends the CE&I services thereby creating the need for this Supplemental Agreement No. 3.  
It is recommended that the CE&I Contract limiting amount be increased in the amount of 
$291,814.06.  The new CE&I Contract limiting amount will be $1,311,599.36.  
Due to lack of quorum the item was forwarded to the April 24, 2018 Board Meeting for approval. 

 
F) MDX Purchase of LED Roadway Lighting Luminaires (Not to Exceed $1,000,000)  

• Endorsement of Purchase Order for LED Roadway Lighting Luminaires 
Mr. Diaferia introduced the item and explained over the last several years, MDX has been 
reviewing options for converting the MDX roadway lighting systems from High Pressure Sodium 
(HPS) to Light-Emitting Diode (LED) illumination. Manufacturers are discontinuing the HPS 
fixtures currently used on the MDX system.  Changing the lighting system will also reduce 
MDX’s roadway operations and maintenance costs.  LED technology is now at the point of being 
able to meet the current photometric requirements of the MDX System. The product being 
specified is the “Lumca Ovaali”. Sesco Lighting is the sole source provider for the Lumca Ovaali 
LED Luminaire. The Lumca Ovaali LED luminaire meets the requirements of the current MDX 
Enhancement Manual, is part of the FDOT Approved Product List (APL), and is currently being 
used on several MDX construction projects.  
For the portion of the MDX System that is not under construction nor scheduled for construction, 
it was determined that the most efficient way of procuring the conversion of the roadway lighting 
system is to purchase the LED luminaires directly from the manufacturer/distributor, Sesco 
Lighting, to avoid contractor mark-up. The Luminaires will be installed by the current MDX Asset 
Maintenance Contractor using the standard work order process and utilizing the current contract 
established prices. 
Due to lack of quorum the item was forwarded to the April 24, 2018 Board Meeting for approval. 

DISCUSSION ITEMS 
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A) Annual/Monthly Pass and Non-Peak hour Options 

Mr. Aron presented the impacts of the Monthly Pass Flat Fee amounts, and Toll Reduction 
Scenarios, at a 5% Rate Reduction Pricing.  

Ms. Gutierrez recommended that the Frequent Rewards Program be a line item on the budget.  
Members recommended and directed Staff to run the numbers and bring back to the next Board 
Meeting the toll reduction scenarios, estimated impacts at 5% rate reduction, engineering impacts, 
implementation cost and signage cost of an off-peak pilot program using the following scenarios; 

 Scenario 1 – off-Peak 5% rate reduction (8:00 pm – 5:00 am) all days and;   
 Scenario 3 – WD off-Peak  (8:00 pm – 5:00 am) and weekends 5% rate reduction 

In addition, Ms. Smith Fano directed Staff to look into a discount for Military active duty 
members using the MDX System.  

[The presentation is filed with the Board Secretary] 
 

B) First Amendment to the ILA and the Operations Agreement with the County for the Dolphin 
Station Park and Ride/Transit Terminal Facility 

 Mr. Toledo informed Members the project is near completion. Staff is working with the Miami-
Dade County on the amendment to the Interlocal Agreement.  It is expected that the agreements 
should be finalize by May 2018.  The RFP for the express bus service should be brought to 
committee for approval in the summer 2018. Mr. Toledo entertained questions from Members 

 
 INFORMATIONAL ITEMS 

A) MDX Work Program Monthly Status Report – March 2018 
B) HNTB SBE/LB Utilization Report 

C) EAC SBE/LB Utilization Report 
D) MDX Contingency Release History Report  

E) Procurement Report  
 
ANNOUNCEMENTS 
• Board Meeting 4/24/18, 4:00 PM, William M. Lehman MDX Building – Board Room 
• Budget Workshop 5/16/18, 10:30 AM, William M. Lehman MDX Building, Board Room 
• Joint FPP & OECI Meeting 5/16/18, 11:30 AM, William M. Lehman MDX Building Board 

Room 
• Board Meeting, 5/29/18, 4:00 PM, William M. Lehman MDX Building – Board Room 
 
ADJOURNMENT  
 
The meeting was adjourned by Ms. Gutierrez 
Minutes prepared by Maria Luisa Navia Lobo, Board Secretary.  



April 2018 April 2018 April YTD April YTD
Actual Budget Variances % Actual Budget Variances % 

Revenues
Toll Revenues

Toll Revenues, Net 21,640,326         20,160,000         1,480,326      7.34         198,869,450     194,785,466     4,083,984      2.10      

Fee & Other Revenues
Fee Revenues 1,023,918           557,966              465,952         83.51       10,351,352       5,579,660         4,771,692      85.52    
Interest/Dividend Income 780,448              422,917              357,532         84.54       5,493,124         4,229,167         1,263,957      29.89    
Other Revenues 58,139                52,990                5,149             9.72         624,657            529,898            94,760           17.88    

Total Fee & Other Revenues 1,862,505           1,033,872           828,632        80.15       16,469,133       10,338,724       6,130,409     59.30    

Total Revenues: 23,502,831          21,193,872          2,308,958      10.89       215,338,583      205,124,190      10,214,393    4.98      

Operating and G & A Expenses:

Operations
Toll Operations

Toll-by-Plate Billings & Customer Service Support 950,096              950,255              159                0.02 7,232,189         7,424,553         192,364         2.59      
Toll IT Systems Support & Operations 27,555                78,497                50,942           64.90 194,729            552,637            357,907         64.76    
In-Lane Software/Hardware Maint & Support 224,994              502,323              277,329         55.21       2,786,544         3,294,779         508,235         15.43    
Image Review Software and Support 171,253              171,490              237                0.14         1,622,860         1,648,903         26,043           1.58      
Toll-by-Plate Postage & Printing 162,280              166,079              3,799             2.29         987,420            1,072,289         84,869           7.91      
Utilities 14,638                18,563                3,925             21.15       129,974            145,631            15,657           10.75    
Traffic & Revenue Studies 21,607                21,833                226                1.04         78,333              86,333              8,000             9.27      
Other Toll Operations Expenses 20,034                24,422                4,388             17.97       160,699            170,326            9,627             5.65      
FDOT, Toll Operations (SunPass Processing Charges) 1,085,936           1,085,936           -                 -           10,859,363       10,859,363       -                     -        
FDOT, Toll Operations (SunPass Transponder Subsidy) 147,682              147,682              -                 -           1,476,822         1,476,822         -                     -        

Total Toll Operations: 2,826,075            3,167,081            341,007         10.77       25,528,933        26,731,636        1,202,703      4.50      

Roadway Operations
Traffic Management Center Expenses 72,133                92,404                20,271           21.94       782,369            871,240            88,871           10.20    
Service Patrols & RISC 213,983              232,722              18,739           8.05         2,084,352         2,112,556         28,204           1.34      
Roadway Lighting 32,770                35,833                3,064             8.55         346,601            358,333            11,733           3.27      
NPDES Permits -                          -                          -                 N/A 28,620              28,620              -                 -        
Intelligent Transportation Systems Expenses 21,666                21,850                184                0.84         57,838              73,000              15,162           20.77    
Roadway Operations Support Services 30,696                137,450              106,754         77.67       395,315            802,363            407,048         50.73    
Pilot Program - Private Mobility Service -                          216,667              216,667         N/A -                        216,667            216,667         N/A
FDOT (Insurance) 69,426                69,426                -                 -           694,261            694,261            -                     -        

Total Roadway Operations: 440,675               806,352               365,678         45.35       4,389,354          5,157,039          767,685         14.89    

MIAMI-DADE EXPRESSWAY AUTHORITY 

ACTUAL VS BUDGET REPORT
April 30, 2018

(UNAUDITED)



April 2018 April 2018 April YTD April YTD
Actual Budget Variances % Actual Budget Variances % 

MIAMI-DADE EXPRESSWAY AUTHORITY 

ACTUAL VS BUDGET REPORT
April 30, 2018

(UNAUDITED)

Operations-Public Outreach
SunPass Direct Program -                          -                          -                 N/A 58                     100                   43                  42.50    
Print/Collateral/Products -                          10,250                10,250           100.00     1,459                14,500              13,041           89.94    
MDX Website Content 1,466                  9,444                  7,978             84.47       13,398              31,111              17,714           56.94    
Media Campaign Placement 50,271                50,324                53                  0.10         230,767            233,440            2,673             1.14      
Media Production 5,400                  5,416                  16                  0.29         7,762                8,682                919                10.59    
Public Relations 5,107                  7,833                  2,726             34.80       81,222              84,333              3,111             3.69      
Customer Rewards Program Support 5,238                  13,167                7,929             60.22       19,824              38,667              18,843           48.73    
Market Research -                          -                          -                 N/A -                        -                        -                 N/A
Customer Promotional Program 2,396                  7,645                  5,249             68.66       67,660              84,711              17,051           20.13    
Community Outreach Support 14,662                32,100                17,438           54.32       139,501            160,800            21,299           13.25    
Community Outreach Sponsorships/Memberships 8,385                  8,417                  32                  0.38         17,805              18,417              612                3.32      

Total Operations-Public Communications: 92,925                 144,595               51,670           35.73       579,455             674,760             95,305           14.12    

Total Operations: 3,359,675           4,118,029           758,354         18.42       30,497,742       32,563,435       2,065,692      6.34      

Maintenance
Roadway & Facility Maintenance Services 578,403              578,504              101                0.02         4,929,174         4,938,229         9,055             0.18      
Periodic Maintenance & Enhanced Safety Improvements 117,207              121,443              4,236             3.49         310,740            346,776            36,036           10.39    
Intelligent Transportation Systems Maintenance -                          1,556                  1,556             100.00     22,771              36,889              14,118           38.27    
Structural Inspections 43,155                45,825                2,670             5.83         378,009            381,301            3,293             0.86      
Maintenance Support Services 68,132                72,469                4,338             5.99         566,435            583,693            17,257           2.96      

Total Maintenance: 806,897               819,797               12,900           1.57         6,207,129          6,286,889          79,759           1.27      



April 2018 April 2018 April YTD April YTD
Actual Budget Variances % Actual Budget Variances % 

MIAMI-DADE EXPRESSWAY AUTHORITY 

ACTUAL VS BUDGET REPORT
April 30, 2018

(UNAUDITED)

Administration

Salaries, Taxes & Benefits 418,609              419,289              680                0.16         4,785,416         4,789,410         3,995             0.08      

Office Administration
Headquarters Expenses & Utilities 11,598                12,033                434                3.61         101,393            106,800            5,407             5.06      
Headquarters Maintenance 8,886                  10,011                1,125             11.24       89,316              92,110              2,794             3.03      
Headquarters Supplies, Postage & Document Storage 5,323                  9,180                  3,857             42.02       27,397              35,629              8,232             23.11    
Headquarters Vehicle Operation & Maintenance 3,653                  5,231                  1,577             30.16       25,789              29,639              3,850             12.99    
Advertisement of Procurement & Public Notices 3,066                  3,067                  1                    0.03         15,507              18,183              2,676             14.72    
Insurance Costs 8,838                  10,079                1,241             12.31       136,321            136,392            71                  0.05      
Industry Continuing Ed./Travel/Conference Reg Fees 7,532                  18,223                10,691           58.67       44,294              66,642              22,348           33.53    
Memberships & Training -                          7,326                  7,326             100.00     19,748              30,792              11,044           35.87    
Headquarters Information Technology 18,119                18,574                455                2.45         166,247            182,405            16,158           8.86      
Small & Local Business Outreach 4,168                  11,695                7,527             64.36       34,478              46,611              12,133           26.03    
Treasury & Bond Administration 4,196                  5,952                  1,756             29.50       45,536              49,117              3,581             7.29      

Total Office Administration: 75,378                 111,369               35,991           32.32       706,026             794,321             88,295           11.12    

Professional Services
Annual Audit & Support Services -                          3,809                  3,809             100.00     90,580              102,382            11,802           11.53    
Financial & Investment Advisor Services 11,520                12,718                1,197             9.41         122,549            152,677            30,128           19.73    
Legal Services 160,735              161,489              753                0.47         2,310,744         2,410,023         99,279           4.12      
State & Local Advocacy Consultants -                          1,667                  1,667             100.00     39,846              46,667              6,821             14.62    
Employee Benefits Consulting 21,571                21,571                -                 -           151,000            151,000            -                 -        
Industry & Community Memberships -                          1,597                  1,597             100.00     41,228              46,807              5,579             11.92    
General Engineering Consultant 20,786                26,107                5,321             20.38       345,132            367,093            21,961           5.98      

Total Professional Services: 214,613               228,957               14,344           6.27         3,101,079          3,276,648          175,569         5.36      

Total Administration: 708,600               759,615               51,015           6.72         8,592,521          8,860,379          267,858         3.02      

Total Operating and G & A Expenses: 4,875,171            5,697,441            822,270         14.43       45,297,393        47,710,703        2,413,310      5.06      

Non-Operating Expense:
Interest Expense 5,988,716           5,989,723           1,007             0.02         59,875,100       59,897,227       22,127           0.04      

Total Non-Operating Expense: 5,988,716            5,989,723            1,007             0.02         59,875,100        59,897,227        22,127           0.04      

Total Expenses: 10,863,887         11,687,164         823,277         7.04         105,172,493      107,607,930      2,435,437      2.26      

Net Revenues: 12,638,944          9,506,709            3,132,235      32.95       110,166,090      97,516,261        12,649,829    12.97    
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Project #11212 – SR 112/NW 37th Avenue Interchange 
The project’s ETDM Programming Screening and AN 
package comment period ended on February 6, 2018. 
The Preliminary Programming Screen Summary Report 
was published on April 20, 2018. Documents to close out 
the screening are being prepared. The preliminary 
conceptual design, travel demand modeling and traffic 
operational analysis continue to be developed.  

Project #83611 – SR 836 – Interchange Improvements 
at I-95 
The Project was advertised on February 8, 2016. 
Shortlisting occurred on April 18, 2016. Aesthetic Bridge 
Submittal for Pass/Fail occurred on August 19, 2016. The 
Technical Proposals were received on February 28, 
2017. The Price Proposals were received on April 24, 
2017. Technical Scores and Price Proposal Public 
Meeting to announce intended decision was held on April 
24, 2017. Intended award date scheduled for May 1, 
2017 was postponed to May 12, 2017. FDOT Issued 
Notice of Intent to Award on May 12th. The second 
apparent low proposer has filed an intent to protest the 
Award. The Project is currently on hold and under 
protest. Hearing was held and concluded on December 
20th, 2017 in Tallahassee.  The Bid Protest was dropped 
in April 2018. Contract Execution and Notice to Proceed 
for Apparent Winner pending FDOT. 

Project #83618 – SR 836 Southwest Extension 
Design of the geometric layout of the potential 
interchanges for the two Build Corridors has been 
completed.  Traffic Analysis for Phase II: a) existing 
conditions balanced volumes (for the baseline influence 
area) is almost final, b) geometry for the existing 
conditions Sycnhro and CORSIM model is almost 
completed.  Travel Demand Model for the No-Build 
Alternative for the opening year (2030) is being 
developed.  Draft traffic projections for the refined travel 

demand model for the year 2050 No-Build & Build 
Alternatives is almost completed.  Transit Alternative 
analysis is in-progress.  Noise analysis has started.  
Survey and archeological research for the project’s 
influence area is still being conducted.  Coordination with 
FDOT for Phase II of the project is on-going.  
Coordination with the SFWMD and US DOI is on-going 
as well.  Continued coordination with MDC RER in 
support of the project’s CDMP amendment filing is still 
on-going.  

Project #83628 – SR 836 Operational, Capacity and 
Interchange Improvements 
 Odebrecht Construction Inc. (OCI) continues to work in 
different phases of construction under Phase I of the 
Traffic Control Plans. This work emphasizes the addition 
of the outside lanes in both directions on SR836, as well 
as the 57th Avenue, 42nd Avenue (Le Jeune), and 27th 
Avenue Interchanges. 
 
NW 57th Ave Interchange to NW 45th Ave Ramps: 
On the EB SR 836 Collector Distributor (CD) off ramp to 
NW 45th Ave. from 57th Ave., OCI is working on 
completion of the concrete barrier wall and installation of 
the guardrail for the outside lane widening. OCI continues 
to work on the completion of the new 57th Ave. off ramp 
and the installation of the toll gantry. OCI continues 
working on the embankment and base placement for the 
new CD Road construction that exits from Miami 
International Airport (MIA). Work continues for the 
refurbishing of the 94th Aero Squadron parking lot as part 
of the Phase A MOT. 
 
NW 45th Ave Ramps to NW 42nd Ave (Le Jeune Rd) 
Interchange: 

OCI continues concentrating their efforts on completing 
the new movement from EB SR 836 to NB LeJeune/MIA.  
The steel girder erection for the bridge over Le Jeune Rd. 
and SR 836 has been completed. They continue placing 
steel forms and reinforcing steel in preparation for the 
pour of the concrete deck.   Work activities continued on 
the EB off ramp to SB Le Juene Rd. with the placement 

Transportation Improvement Program 
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of MSE walls, embankment and curb and gutter. Signal 
mast arms have also been installed.  

NW 42nd Ave (Le Jeune Rd) Interchange to 34th Ave 
Ramps (14th Street): 

From 42nd Ave. to 34th Ave. EB, ongoing roadway 
construction operations continue for the new widening 
including cast in place noise walls, embankment, base 
and asphalt operations.  WB from 34th Ave., work 
continues with the installation of the cast in place noise 
wall, embankment and drainage needed for the SR 836 
widening.  

34th Ave to 17th Ave Interchange: 

From 34th Ave. to 27th Ave., in the EB direction, OCI is 
working on the new outside widening construction.  
Current activities such as MSE wall, drainage and asphalt 
are approximately 80% complete. The deck for the bridge 
widening over 29th Ave. has been poured.  The ITS and 
lighting conduit installation is ongoing. The work is now 
being concentrated on the build-up of the ramps in and 
out of the interchange.  

From the NW 17th Ave. Interchange to NW 27th Ave. 
WB, OCI is concentrating on the bridges for the 17th Ave. 
on ramp to WB SR 836. The work consists of placing 
concrete beams and demolition of the NB 17th Ave. on 
ramp to WB SR 836.  At 22nd Ave. the D-B Firm is placing 
sheet piles in preparation of the construction of the end 
bents for the WB bridge over 22nd Ave. The piers and 
the foundation for the bridge have been erected and are 
ready for placement of the concrete beams. 

The last approved Contractor invoice (March 2018) 
reflected a project milestone of 68.66% earned, and 
85.08% of the allowable contract time expended. 
 
Project #83629 – SR 836 – Interchange Modifications 
at 87th Ave. 
The Contractor, Odebrecht Construction, Inc. (OCI) is 
now fully working under the Traffic Control Plans Phase 
1A condition, as they completed the traffic shift on SR 

836, to the previously constructed median area. The 
Contractor has substantially completed the demolition of 
all of the existing bridges for this traffic phase, having 
removed the decks and intermediate supports. The 
demolition items pending are portions of the existing end 
bents, which are ongoing while the pile driving has 
started at the East end bent of the new WB SR 836 
mainline bridge.  Pile driving will also begin at the West 
end bent of the new bridge from WB SR 836 to SB NW 
87th Ave. in early May 2018.  Two additional high mast 
poles became operational last month and only 5 are 
pending installation or traffic shifts required to make the 
areas accessible for their construction. The migration of 
the existing ITS devices to the new backbone is to begin 
during early May 2018. OCI commenced the reclaiming 
of the existing WB SR 836 mainline roadbed. The EB SR 
836 mainline roadbed reclaiming will be scheduled for 
late May 2018. 

At NW 12th St., OCI continues to work on the road base 
for EB NW 12th St. and the temporary ramp that will 
replace the existing NB NW 87th Ave. to WB SR 836 loop 
ramp.  OCI has completed a portion of the temporary 
asphalt, but the tie-in to the existing Ramp WB, from NW 
12th Street to WB SR 836, is still pending.  Until the tie-in 
location is completed, the existing NB NW 87th Ave. to 
WB SR 836 loop ramp cannot be taken out of service.  
OCI has now started the drainage work WB on NW 12th 
St., after the relocation of the existing Water Main 
completed by MD-WASD.  Installation of the temporary 
signalization at NW 84th Ave. is on-going.   

Supplemental Agreement #1, 2 and 3 were executed by 
MDX. Supplemental Agreement #4 has been delivered to 
MDX for review and execution.  Other Supplemental 
Agreements are ongoing and are expected to be 
submitted to the MDX Executive Director for execution 
during the next few months. 

The last approved Contractor invoice (March 31, 2018) 
reflected a project milestone of 62.01% of work in place 
and 75.84% of the allowable contract time spent. 
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Project #83634 – SR 836 Ramp Connections to HEFT 
The PD&E for this project is complete. The Design-Build 
solicitation documents are being finalized and the funding 
agreement between MDX and Florida’s Turnpike has 
been executed as of January 17, 2018. Project is 
scheduled to be advertised in June 2018. 

Project #87410 – SR 874 Ramp Connector 
FTE Bridges:  

Bridge Substructure: Approximately 92% of the piles 
have been installed; 18 out of 20 foundations have been 
completed.  A total of 18 out of 20 columns have been 
built. Also, 16 pier caps have been built out of 18. The 
overall construction of the substructure is approximately 
95% complete. 

Bridge Superstructure:  Pre-stressed beams have been 
installed on 6 spans of bridge 12 and 8 spans (all spans) 
of bridge 13. Deck construction is in progress. Bridge 
decks 12-1, 12-2, 12-3, 12-4, 13-1, 13-2, 13-3, 13-4, 13-6 
and 13-8 have been poured. Installation of SIP forms and 
steel placement continues on spans 12-5, 12-6, 13-5 and 
13-7. Overall superstructure construction is estimated at 
40% complete. 

MDX Project:  

The Right of Way acquisition program is currently 
complete. MDX has acquired all pending parcels for the 
Project. The last parcel was acquired from Miami 
Vineyard Church, which allowed the work on Segment 2 
to begin on April 9. Design has been completed for 
Segment 1 (128th Street west of 122nd Ave), Segment 2 
(128th Street East of 122nd Ave.) and Segment 3 (mainline 
SR 874, east of HEFT).  

Work on Segment 1 continued with drainage construction 
and water line relocations. Construction activities began 
on Segment 2 with clearing and grubbing, tree 
relocations and installation of drilled shafts for bridge 
foundations; drilled shaft installation is approximately 
40% complete for Phase I. On Segment 3, the Contractor 

continues working on bridge foundations, 70% of 
production piles have been installed for Bridge 13 on this 
segment. Also, construction of the MSE wall for bridge 13 
continues and, lighting and ITS conduits and pull boxes 
are being installed on southbound SR 874. 

Project #87413 – SR 874 Interchange at SW 72nd 
Street (Sunset Drive)   
The draft Interchange Traffic Report was prepared and 
will be submitted to FDOT for concurrence regarding the 
SW 72nd Street analysis. The project’s Information 
Meeting is expected to take place in June 2018. The 
project’s Public Hearing will be scheduled in FY 19 after 
FDOT has provided concurrence on the traffic operational 
analysis for SW 72nd Street. 

Project #92404 – SR 924 Extension West to the HEFT   
The draft re-evaluation for this project due to the shift in 
alignment was completed and was transmitted to the 
local FDOT District for concurrence. Simultaneously, the 
overlapping portions of the project with Florida’s Turnpike 
and FDOT are being coordinated. Additionally, the 
project’s design-build criteria package continues to be 
developed. 

Project #92407 – SR 924 Extension East to I-95   
Final engineering and environmental reports have been 
submitted to FDOT. Comment resolution meeting to 
resolve any outstanding comments on final reports was 
held. Consultant working to finalize reports based on 
FDOT input. FHWA has approved the interchange 
access of SR 924 to I-95.  Project public outreach efforts 
have been reinitiated along the corridor and with pertinent 
stakeholders. Supplemental agreement for the FDOT 
Lane Elimination Approval Process has been approved.  
Additional scope for research into additional historical 
sites requested by FDOT is being evaluated. Project 
activities have been placed on hold pending results of 
public outreach efforts. 

Project #92408 – SR 924/NW 67th Avenue Interchange 
The Final ETDM programming Screening Report is 
pending final publication by FDOT. Draft Environmental 
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documents and Traffic Report are expected in May 2018. 
Drainage reports are expected in May 2018. Conceptual 
design continues to be refined. A meeting with the Town 
of Miami Lakes Manager’s Committee will be scheduled 
for the end of May 2018. 

Projects # 10016 and 10017 – SR 112 and SR 836 Toll 
System Conversion 
Coordination is ongoing with Civil Contractors for the civil 
infrastructure needed for the new toll zones within MDX 
Projects 83628 and 83629. Preliminary inspection of 
tolling components was held on March 15, 2018, pending 
items discussed with the CEI. 

Project #10021 – System-wide ITS Improvements 
This Project has been combined with Project #30034 – 
SR 924 Milling and Resurfacing from SR 826 to MM 1.2 
and with MDX Project #40044 – SR 924 Drainage 
Improvements at NW 32nd Avenue to install the Speed 
Feedback Signs. The Contractor's Notice to Proceed was 
issued on April 16, 2018 with a construction duration of 
240 Days.  Comments were provided for shop drawings 
for the Speed Feedback Signs submitted by the 
Contractor for review. Contractor resubmitted shop 
drawing for speed feedback sign and was reviewed and 
approved.   

Safety Improvements on west end of SR 836: 

A Work Order has been issued to FDI for the construction 
of Internally Illuminated Raised Pavement Markers 
(IIRPMs) and LED illuminated chevron signs. 
Construction began on January 20, 2018. The controller 
cabinet has been installed. The Contractor completed 
installation of the LED Chevron signs and IIRPMSs on 
the SR 836 westbound off-ramp to SB NW 137th Avenue 
on April 30, 2018. The system was tested using 
temporary generator power during the week of April 30, 
2018.  
 
 

 
Project #40041, 40042 & 40043 ORT System 
Replacement on SR 924, SR 878 & SR 874 
All of the toll zone equipment has been ordered and will 
be configured/received in the state of Florida beginning in 
late May 2018.  It is being prioritized as agreed to with 
MDX starting with SR 874 zones, then SR 924 and SR 
878 throughout July/September 2018.  The equipment is 
projected to be ready for deployment per the expected 
schedule of the civil construction work.  A Coordination 
Meeting will be scheduled once the Notice to Proceed is 
issued to the civil Contractor under MDX Project No. 
30056.    

Project #40044 –SR 924 Drainage Improvements at 
NW 32nd Avenue 

The Contractor's Notice to Proceed was issued on April 
16, 2018. The Construction duration is 240 Days. Current 
construction activities include clearing and grubbing and 
the placing of temporary signs, markings and erosion 
control devices.  The new drainage installation will start 
from the pond area towards 32nd avenue (West to East) 
beginning with the drainage crossing under SFRTA rail 
road tracks.  This work is scheduled for May 18, 19 & 20 
via open trench. The pre-operation meeting is scheduled 
for May 7, 2018.    

Project #50001 – Dolphin Station Park & Ride 
MDX continues with the review and approval of various 
shop drawings and cut sheets. All work as permitted within 
the FTE and private property has been completed. Plat 
Approval was granted at the April 2018 Board of County 
Commissioners Meeting. Currently pending recording 
documentation from MDC. 
 
FPL has completed all work, except the removal of one 
pole. This pole removal is contingent upon a transfer of 
accounts to be done by the Contractor, HEC. The work 
within CSX has been completed.  
 

Capital Improvement Program 
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On the roadway portion, HEC has completed the base 
and first layer of asphalt for Dolphin Station Road. The 
second layer is expected by the end of May 2018. HEC is 
currently constructing the right turn lane from NW 12th 
Street and performing signalization and lighting 
connections.  
 
Within the buildings, HEC is continuing to work on the 
drywall, plumbing, mechanical and electrical connections. 
They are also working on completing and painting the 
bus/pedestrian canopies, lighting and camera systems 
within the parking lot area. 
 
On the North and South lots, the asphalt is nearly 
completed and HEC is currently completing curb pads 
and sidewalks in the parking areas.  All submittals, RFIs 
and RFMs are ongoing and on time. Anticipated 
completion is in August of 2018.  
 
 
 

 

Project #30029 – System-wide Bridge Rehabilitation 
and Joint repairs 
Final package which includes Signed and Sealed Plans, 
Engineer’s Construction Estimate and Technical Special 
was received. Preliminary Bid Package was prepared 
and sent to MDX for review and comments before 
submittal to Procurement.  
 
Project #30033 – Systemwide Pavement Markings 
Rehabilitation (Phase II) 
No activity during this month. Project on hold. 

Project #30034 – SR 924 Milling and Resurfacing from 
SR 826 to MM 1.2. 
This project is being procured jointly with MDX Project 
#40044 – SR 924 Drainage Improvements at NW 32nd 
Avenue and MDX Project #10021 – SR 924 Speed 
Feedback Signs. The Notice to Proceed was issued April 
16, 2018 with a Construction duration of 240 Days.  A 

pre-paving meeting will be scheduled prior to 
commencement of the work.  The contractor is currently 
concentrating its efforts on the drainage work which is on 
the current critical path of the contract. 
 
Project #30037 – Systemwide Class V Coating  
(Phase I)  
Project development began with field visits and internal 
discussion of scope, process for data collection and 
required plan details. Awaiting designation of Designer to 
begin negotiation of scope of services. 
 
Project #30041 – SR 878 LED Roadway Lighting  

The lighting upgrade recommendation memorandum has 
been submitted and reviewed. Memorandum is being 
updated and then conceptual design will begin for an 
RFP. 

Project #30042 – SR 836 Replacement of High-Mast 
Lights with LED  
The lighting upgrade recommendation memorandum has 
been submitted and was presented to MDX. Final Design 
is complete and the Bid Package is being prepared. 
 
Project #30056 - Systemwide Infrastructure 
Modifications at Tolling Points 

CEI fee negotiations were finalized, we are in progress of 
submitting CEI Package to MDX Procurement which is 
expected by May 8th. Preparation for Pre-Construction 
Meeting began. NTP to Contractor expected by May 14th.  

 

Renewal & Replacement Program 



Agenda Item No. VI.B.

Small Business
MDX Procurement/Contract No.: Contract Requirement: 15%

Total Invoiced to Date (Prime & Subs):  Fiscal Year 2018 - Actual % Based on Invoiced to Date: 15.48%
Total Task Authorization Issued:  Fiscal Year 2018 - Forecast % Based on Current Commitments: 20.98%

Prime Exclusions from SB/LB: CONTRACT-to-Date - % Based on Contract Invoiced to Date: 26.92%
SB =
LB =

Billings thru:  

SBE/AE SBE/CONS SBE /GS LB DBE MBE B H W OTHER

Botas Engineering, Inc. x x x x x 11,182.30$                            Highway/Bridge Design/Engineering

E Sciences, Inc. x x 23,169.15$                            Environmental Analysis

Fernandez-Beraud, Inc. x x x x 62,547.77$                            Landscape Architecture

Geosol, Inc. x x x 194,122.05$                          Geotechnical Support

Glass Land Acq. Service Spec., Inc. x x x 237,419.76$                          Real Estate/Land Consulting

GOAL Associates, Inc. x x x x 313,344.89$                          Engineering Consulting

Manuel G. Vera & Associates, Inc. x x x x 342,556.42$                          Surveying & Mapping 

SB Total $1,184,342.34

SBE/AE SBE/CONS SBE /GS LB DBE MBE B H W OTHER

Azimuth 360 Consulting Group, Inc. x x x x x 48,396.17$                            Engineering/Software Consulting

BCC Engineering, Inc. x x 99,375.97$                            MOT/Signing Design

Bermello, Ajamil & Partners, Inc. x 451,136.40$                          Public Involvement, Geotech. & Architectural Services

CH Perez & Associates, Inc. x x x 162,558.05$                          Highway / Traffic Analysis

EV Services, Inc. x x x x 98,351.35$                            Public Communications Support

JM Risk Consultants, LLC x 13,639.95$                            Risk Assessment

MCO Construction & Services, Inc. x x x x x 138,450.72$                          Scheduling Support

Ribbeck Engineering, Inc. x x x 271,751.16$                          Highway/Stormwater Drainage & GIS Support

LB Total $1,283,659.77

SBE/AE SBE/CONS SBE /GS LB DBE MBE B H W OTHER

HNTB Corporation 3,986,801.27$                       General Engineering Consulting Services

Ballast, LLC 38,036.25$                            Mobile App Development

CAB Professional Consulting Services 75,034.03$                            MRP Evaluations

E Sciences, Inc. (2nd Tier Subs) 5,625.00$                               Environmental Analysis

Gannett Fleming, Inc. 972,840.67$                          Engineering Consulting

Glass Land Acq.  (2nd Tier Subs) 31,625.00$                            Appraisal Services

Holsen, Inc. 17,538.86$                            Public Information & Communication Services

Hopping Green & Sams, P.A. 19,826.50$                            Planning & Consulting Services

KSK Preservation 4,840.00$                               

O'Donnell Agency 31,662.00$                            

Remainder of Team Total $5,183,829.58

Combined Total    $7,651,831.69

FEDERAL/STATE PROGRAM:  Ownership/control of firm of 51% or greater by a minority.
SBE/AE: Small Business Enterprise – Architectural & Engineering DBE: Disadvantaged Business Enterprise 
SBE/CONS: Small Business Enterprise – Construction MBE:  Minority Business Enterprise 
SBE/GS: Small Business Enterprise – Goods and Services B: Black

H: Hispanic
MDX APPROVED CERTIFICATIONS PURSUANT TO THE MDX LOCAL PREFERENCE IN THE PROCUREMENT POLICY W: Women-Owned
LB: Local Business Other: Micro/SBE

 General Engineering Consultants to the   
Miami Dade Expressway Authority

Small and Local Business Utilization Report
MDX GEC A Contract # RFQ-16-02 - TERM 3

HNTB Corporation

Local Business

Miami-Dade Expressway Authority

SB Firms
Check "x" all boxes that apply

Invoiced Amount To Date Description of Services

LB Firms
Check "x" all boxes that apply

Invoiced Amount To Date Description of Services

Remainder of Team
Check "x" all boxes that apply

Invoiced Amount To Date Description of Services

18.06%

15%
16.78%
18.91%

MDX APPROVED CERTIFICATIONS PURSUANT TO MIAMI-DADE COUNTY'S SMALL BUSINESS PROGRAM

Historic Preservation Analysis

Advertising & Media Buying Services

March 2018
$2,843,734.16

Joint Finance, Policy & Planning and Operations, External Communications & 
Inter-Governmental Committee Meeting - 05-22-18

$3,304,455.77
$0.00
$15,750,166.59
$7,651,831.69
RFQ-16-02



Agenda Item No. VI.C.

Small Business Local Business

MDX Procurement/Contract No.: Contract Requirement: 15% 15%

Total Invoiced to Date (Prime & Subs): Fiscal Year 2018 - Actual % Based on Invoiced to Date: 13.87% 25.67%

Total Task Authorizations Issued: Fiscal Year 2018 - Forecast % Based on Current Commitments: 15.03% 18.40%

Prime - Exclusions from SB/LB: CONTRACT-to-Date - Actual % Based on Invoiced to Date: 17.32% 20.17%

SB = Fiscal Year 2011 - % Based on Invoiced to Date: 18.29% 16.15%
LB =

Date:

Billing thru:

SBE/AE SBE/CONS SBE /GS LB DBE MBE B H W OTHER

ASA Consultants, Inc. x x x x 7,659.73$                   

ASC Logic, Inc. x 54,768.17$                 

Diversified Structural Design, Inc. x 11,843.26$                 

GCES Engineering Services, LLC x x x x x 89,736.83$                 

HBC Engineering Company x x x x 73,738.88$                 

Holt Communications, Inc. x x x x 245,348.19$               

Llorente Architect, P.A. x x 15,148.64$                 

Longitude Surveyors, LLC x x x 13,400.73$                 

R. J. Behar and Company, Inc. x x x x 3,911.79$                   

RADISE International, L.C. x x x x x x 13,764.14$                 

Smart-Sciences, Inc. x x x x x x 2,485.67$                   

Transpath, Inc. x 36,952.89$                 

SB Total 568,758.92$               

SBE/AE SBE/CONS SBE /GS LB DBE MBE B H W OTHER

EAC Consulting, Inc. x x 308,389.51$               

H.Rodriguez Consulting Engineering, Inc. x x x x x x 744,047.17$               

LB Total 1,052,436.68$           

SBE/AE SBE/CONS SBE /GS LB DBE MBE B H W OTHER

EAC Consulting, Inc. x x 2,108,718.64$           

Atkins North America, Inc. 128,706.04$               

Fritz G Grant, CPA, P.A. 2,813.63$                   

Grant, Stewart-Heron, LLC (former Fritz) 2,433.28$                   

Janus Research 11,313.22$                 

RS&H, Inc. 69,432.93$                 

Southwest Research Institute 34,590.30$                 

Terracon Consultants, Inc. 132,656.46$               

Remainder of Team Total 2,490,664.50$           

Combined Total     $           4,111,860.10 

MDX APPROVED CERTIFICATIONS PURSUANT TO MIAMI-DADE COUNTY'S SMALL BUSINESS PROGRAM FEDERAL/STATE PROGRAM:  Ownership/control of firm of 51% or greater by a minority.
SBE/AE: Small Business Enterprise – Architectural & Engineering DBE: Disadvantaged Business Enterprise 
SBE/CONS: Small Business Enterprise – Construction MBE:  Minority Business Enterprise 
SBE/GS: Small Business Enterprise – Goods and Services B: Black

H: Hispanic
MDX APPROVED CERTIFICATIONS PURSUANT TO THE MDX LOCAL PREFERENCE IN PROCUREMENT POLICY W: Women-Owned
LB: Local Business

Joint Finance, Policy & Planning And Operations, External 

Communications And Inter-Governmental Committee Meeting  

- 05-22-2018

Design of Maintenance of Traffic Plans for Systemwide and 

Contract Admin Support Services.

 RFP-15-04 

Miami-Dade Expressway Authority

Small and Local Business Utilization Report

MDX Project/Service Title:  General Engineering Consulting Services (GEC-B)

EAC Consulting, Inc.

$4,111,860.10 

$7,551,751.57

$1,133,198.01

$1,387,208.49

SB Firms
Check "x" all boxes that apply

$11,313.22

Geotechnical and Materials Engineering Testing & 

Consulting Services.

Invoiced Amount 

To Date
Description of Services

Structural Support Services.

ITS Engineering, Implementation Services, Electrical 

Lighting Reviews and Contract Admin Support Services.

Geotechnical and Materials Engineering Testing & 

Consulting Services.

Public Involvement Services; Public Relations Community 

Relations Services.

Structural Consulting Services.

Architectural/Engineering Services.

Surveying Services.

Civil and Construction Inspections; Engineering Services, 

Environmental Consulting, Traffic Data Services, CADD 

Services, Final Estimates Review Services.

Engineering Construction Management, Procurement and 

Contract Admin Support Services.

Environmental Consulting; Environmental Engineering-

Biology Services.
Engineering Consulting and Scheduling/Claim Analysis 

Services.

LB Firms
Check "x" all boxes that apply Invoiced Amount 

To Date
Description of Services

Professional Engineering Consulting Services.

Planning, Design and Traffic Operations Services.

ITS and Tolling Support Services.

Geotechnical, Materials Contract Administration/Support 

Services.

GASB compliance, Accounting/Finance Quality Assurance 

Services.

Archaeological and Historical (CRM) Services.

GASB compliance, Accounting/Finance Quality Assurance 

Services.

May 11, 2018

March 31, 2018

Remainder of Team
Check "x" all boxes that apply Invoiced Amount 

To Date
Description of Services

Professional Engineering Consulting Services.

Engineering Construction Management, Project and 

Document Controls Support Services.



Approved Contingency Amount: 4,375,000$       Date Project # Description

112,773$          8/1/17 87413
The proposed partial interchange will connect to SW 72nd Street which is a FDOT facility. Additional budget is required to complete additional coordination efforts, analysis and 
documentation to obtain approval from FDOT for an access permit. The project’s area of influence was increased and additional analysis beyond what was previously expected 

is required.

240,998$          9/26/17 87413 The proposed partial interchange will connect to SW 72nd Street which is a FDOT facility. Additional budget is required to complete additional PD&E development. The project’s 

area of influence was increased and additional analysis beyond what was previously expected is required.

74,533$            10/20/17 83634 Additional budget needed for expedited preparation of CEI package, review the Design-Build package and procurement support through notice to proceed of CE&I and Design-
Build firms.

1,954,075$       10/23/17 83618

As a result of external reviews of the project, evaluation of additional potential alignments and corridor links is needed, which will be issued to the PD&E consultant via 
Supplemental Agreements No. 2 and 3. SA #2 covers the evaluation of two additional corridors for the survey, aerials, and right-of-way disciplines and SA #3 covers the 
environmental discipline and evaluation of transit alternatives in lieu of a limited access espressway. Additional budget is also needed for phase 010 to replenish GEC budget 
used to cover additional scope for legal representation in the complaint for declaratory relief in regards to the 836 Southwest Extension as well as for the project's CDMP 
application fee.

212,298$          10/23/17 87410
Additional budget is needed for ongoing Right-of-Way acquisition. Now that the ROW Program is well underway, and we have a much better understanding of the activities 
required going forward to complete the ROW effort in the Compensation Phase on this project, a revised budget has been developed to complete the level of effort as 
understood as of today. 

116,772$          11/1/17 83634 Additional budget needed for preliminary engineering, coordination and preparation of the Design-Build package.  Original budget was based on a concept and did not take into 
account extensive coordination and planning required.

48,233$            11/27/17 83629 Additional budget needed for oversight of additional scope authorized to the final design consultant via supplemental agreement for improvements to 82nd Avenue and 
westbound lane.

100,000$          11/27/17 83618
This project has required additional scope beyond anticipated as a result of external reviews including evaluation of additional alternatives etc. The budget will be adjusted in the 
FY 2019-2023 work program, however budget is needed before work program approval in order to cover efforts to accelerated the CDMP amendment and alternatives public 
workshop.  

42,120$            11/27/17 92407 Additional public involvement strategy and implementation.

597,305$          12/28/17 92407
As a result of external reviews of the project and FDOT coordination, a cultural resource investigation is needed to determine the location and extent, if any, of historic properties 
within the Area of Potential Effects, which will be issued to the PD&E Consultant via Amendment No. 9. Additional funds are also needed to cover continuing project 
management work.  Of the original FY18 estimate, 52.58% was approved due to budget limitations. This request represents the balance of those funds.

23,316$            2/23/18 10021 Additional budget is needed to cover the total bid amount of $129,915.70.

213,347$          3/26/18 83629
Additional budget needed under phase 020 for additional scope consisting of the preparation of the tree permit plans for the area of 12th Street including the extension due to the 
Bridge #7 revisions, and for the area of NW 82nd Avenue, from 12th Street to 7th Street (South location).  Additional budget needed under phase 100 for oversight of additional 
final design scope including SA #7.

Remaining Balance: 639,230$          

Approved Contingency Amount: 4,375,000$       Date Project # Description

482,543$          8/1/17 50001 Additional funds are needed to cover additional project management. Of the original Work Program 18-22 estimate, 60% was approved due to budget limitation.

95,346$            10/23/17 50001
Additional funds are needed to cover CSX services for flagging, construction monitoring, and other costs at completion. Provide the Private Provider Services (J.E.M.) 
inspections, meetings with County Officials and shop drawings review. Provide additional Materials Testing Oversight related to reuse of in-situ base material. This includes 
testing and certification of material. QC testing is also being required of the contractor.

25,000$            1/16/18 50001 Additional funds are needed to cover additional scope (signalization and lighting) under phase 083 CSX services for flagging and construction monitoring. Original scope only 
included MDWASD jack and bore under CSX track.

182,347$          3/26/18 50001

Additional funds needed to cover additional scope (signalization and lighting) for a longer span of time under phase 083 CSX services for flagging and construction monitoring. 
Original scope only included MDWASD jack and bore under CSX track.  Additional budget also needed for phase 102 to oversee addtional scope including coordination with 
Miami-Dade County, FDOT and others regarding MDX's assumption of financial and operational control of the Dolphin Station Park & Ride; as well as the planning and 
implementation of additional requirements for the facility (ITS etc.).

Remaining Balance: 3,589,764$       

Note that contingency release approval does not constitute a contractual increase of any kind.

MDX Contingency Release History Report
Fiscal Years 2018-2022 Work Program

Construction Account

Renewal & Replacement Account

Const. Contingency Release #1:

Const. Contingency Release #5:

Const. Contingency Release #3:

R&R Contingency Release #2

R&R Contingency Release #4

Const. Contingency Release #10:

Const. Contingency Release #11:

R&R Contingency Release #3

R&R Contingency Release #1

Const. Contingency Release #2:

Const. Contingency Release #7:

Const. Contingency Release #8:

Const. Contingency Release #9:

Const. Contingency Release #4:

Const. Contingency Release #6:

Const. Contingency Release #12:

Joint Finance, Policy & Planning and Operations, External Communications 
and Inter-Governmental Committee Meeting 05-22-18

Agenda Item VI.D



 

PROCUREMENT REPORT  
 

 
The following reports are for the period of April 03, 2018 through May 11, 2018: 
 
• Executed Contracts 
o No contract executed during this reporting period 

 
• Executed Supplemental Agreements 

  
• Cancelled Contracts  

o No contract cancelled during this reporting period  
 
The information on the following reports is up-to-date as of May 11, 2018: 
 
• Current Solicitations 

 
• Active Contracts  

 
 

 
 

 
 



From 04/03/2018 To 05/11/2018

Firm Name:  
Odebrecht Construction, Inc.

Proc/Cont No.:  
ITB-16-01

WPN:  
83629.060

Original:  
$65,993,466.17

Current:  
$66,947,039.97

Original Exp:  
08/06/2018
Current Exp:  
11/02/2018

SA No:  
3

Project/Service Title:  
Construction Services for SR 836 Interchange Modifications at 87th Avenue

SA Purpose:  
Extra Work; Changes to Contract General
Specifications; Inclusion of Contract Time
for executed Time Extensions Granted for
Weather Days.

Time Granted:  
12 Calendar Days
Amount Change (+/-):  
$403,320.14

Executed Date:  
04/11/2018
Approval Date:  

Firm Name:  
CIMA Engineering Corp.

Proc/Cont No.:  
RFQ-16-06

WPN:  
50001.050

Original:  
$1,019,785.30

Current:  
$1,019,785.30

Original Exp:  
Current Exp:  

SA No:  
2

Project/Service Title:  
Construction Engineering and Inspection (CE&I) Services for the Dolphin Station Park and
Ride Transit Terminal Facility

SA Purpose:  
Reallocation of funds within the Agreement

Time Granted:  
N/A
Amount Change (+/-):  
$0.00

Executed Date:  
04/11/2018
Approval Date:  

MDX Executed Supplemental Agreements

Printed on: 05/15/2018 01:15:32 PM 1 of 3



Firm Name:  
Odebrecht Construction, Inc.

Proc/Cont No.:  
RFP-14-03

WPN:  
83628.030

Original:  
$149,575,971.00

Current:  
$152,645,140.68

Original Exp:  
02/25/2018
Current Exp:  
10/09/2018

SA No:  
3

Project/Service Title:  
Design-Build Services for SR 836 Operational, Capacity and Interchange Improvements

SA Purpose:  
Changes to the Contract General
Specifications; Inclusion of Contract Time
for executed Time Extensions Granted for
Weather Days

Time Granted:  
53 Calendar Days
Amount Change (+/-):  
$0.00

Executed Date:  
04/11/2018
Approval Date:  

Firm Name:  
Halley Engineering Contractors, Inc.

Proc/Cont No.:  
ITB-18-04

WPN:  
30034.060,
40044.060,
10021.060

Original:  
$2,469,530.37

Current:  
$2,469,530.37

Original Exp:  
12/11/2018
Current Exp:  
12/11/2018

SA No:  
1

Project/Service Title:  
Construction Services for SR 924/Gratigny Parkway Milling and Resurfacing (MP 0 To 1.2),
Speed Feedback Signs and Drainage Improvements

SA Purpose:  
To reduce the Builder's Risk to meet the risk
of the Project

Time Granted:  
0 Calendar Days
Amount Change (+/-):  
$0.00

Executed Date:  
04/13/2018
Approval Date:  

MDX Executed Supplemental Agreements

Printed on: 05/15/2018 01:15:32 PM 2 of 3



Firm Name:  
Safety Systems Barricades Corp.

Proc/Cont No.:  
ITB-17-04

WPN:  
N/A

Original:  
$1,650,000.00

Current:  
$1,650,000.00

Original Exp:  
07/25/2020
Current Exp:  
07/25/2020

SA No:  
1

Project/Service Title:  
System-wide Maintenance of Traffic (MOT) Services

SA Purpose:  
Extra Work for MOT Plans

Time Granted:  
0 Calendar Days
Amount Change (+/-):  
$0.00

Executed Date:  
04/19/2018
Approval Date:  

MDX Executed Supplemental Agreements

Printed on: 05/15/2018 01:15:32 PM 3 of 3



ONLY THOSE SOLICITATIONS FOR CONTRACTS EXCEEDING $200,000.00 IN VALUE AND THEREFORE REQUIRING BOARD APPROVAL ARE LISTED HEREIN

 

Procurement/                               
Contract No.              Project/Service Title

Advertisement & 
Commencement of                          

Cone of Silence 
Method of Procurement Awards                                          

Committee 
Current                                                                                                                   

Procurement Phase
Subsequent                                                                      

Procurement Phase

RFQ-17-01 Miscellaneous Materials Engineering and 
Testing Services 5/9/2017 Pre-Qualification of a pool 

of Consultants Operations •Contracts Negotiation •Contract Execution 

RFQ-18-01 Miscellaneous Design Services 10/6/2017 Competitive Qualifications 
Based Selection

Operations, External 
Communications & 
Intergovernmental

•Contracts Negotiation •Contract Execution 

RFQ-18-02
CE&I Services for Construction Services - 
Civil Infrastructure Modifications for Toll 

Zones o n SR 874, SR 878 & SR 924
12/8/2017 Competitive Qualifications 

Based Selection

Operations, External 
Communications & 
Intergovernmental

•For Consideration before the 
Committee and Board in May 2018 •Contract Execution 

ITB-18-03 Reconstruction of NW 82nd Avenue from 
NW 7th Street to NW 12th Street 3/22/2018 Price Based Selection

Operations, External 
Communications & 
Intergovernmental

•For consideration before the 
Committee in May 2018.

CURRENT SOLICITATIONS REPORT
AS OF MAY 11, 2018

ALL SOLICITATIONS LISTED HEREIN ARE CURRENTLY UNDER THE CONE OF SILENCE PURSUANT TO THE MDX PROCUREMENT POLICY  



A & P Consulting Transportation Engineers Corp.  # RFP-11-02 WPN 83629.020

Title Design Engineering Services for the
Reconstruction of the NW 87th Avenue Interchange
at SR 836

Executed 03/20/2012

Contract Amount: $7,711,143.34 Current FY PTD (07/01-06/30): $78,877.25
Total Paid to Date: $7,459,281.47

Notes: Expiration: 60 days after Final Acceptance of the Project.

A.D.A. Engineering, Inc.  # RFQ-10-02-A WPN N/A

Title Miscellaneous Design Consultant Executed 10/21/2009

Contract Amount: $2,250,000.00 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $2,174,228.55

Notes: Expiration: Completion of the Post Design Services for Project 40044.

A2 Group, Inc.  # RFQ-15-07 WPN 83629.051

Title Construction Enginerring and Inspection (CE&I)
Services for Construction Services for SR 836
Interchange Modifications at 87th Ave.

Executed 04/22/2016

Contract Amount: $8,298,086.71 Current FY PTD (07/01-06/30): $1,747,121.04
Total Paid to Date: $4,440,021.94

Notes: Expiration: 60 days after Final Acceptance of the Project.

Accord Productions, Inc.  # IP-13-03 WPN N/A

Title Video Recording & Production Services Executed 04/22/2013 Expires 06/30/2018

Contract Amount: $199,999.99 Current FY PTD (07/01-06/30): $14,424.09
Total Paid to Date: $110,824.09

Agency for State Technology  # MDX-17-08 WPN 

Title Website Hosting Subscription Executed 07/01/2017 Expires 06/30/2020

Contract Amount: $200,000.00 Current FY PTD (07/01-06/30): $9,903.36
Total Paid to Date: $9,903.36

Alpha 1 Staffing Search Firm LLC  # MDX-15-02-A WPN N/A

Title Temporary Employment Agency Services Executed 08/29/2014 Expires 08/29/2019

Contract Amount: $199,999.00 Current FY PTD (07/01-06/30): $69,019.50
Total Paid to Date: $154,189.23

Notes: As per vendor request, payments need to be made out to Wells Fargo Vendor # 1849. Invoices are
saved on the shared drive under Wells Fargo

MDX Active Contracts *

Printed on: 05/15/2018 05:00:17 PM * Contracts exceeding $25K only. 1 of 10



Amec Foster Wheeler Environment & Infrastructure,
Inc.

 # RFQ-15-05 WPN 83628.069

Title Materials Engineering and Testing Services for
SR 836 Operational, Capacity and Interchange
Improvements.

Executed 01/21/2016

Contract Amount: $747,879.86 Current FY PTD (07/01-06/30): $56,889.48
Total Paid to Date: $299,050.84

Notes: Expiration: 60 days after Final Acceptance of the Project.

AT&T Mobility National Accounts, LLC d/b/a AT&T
Mobility

 # MDX-15-08 WPN N/A

Title Mobile Communication Services Executed 10/24/2014 Expires 01/10/2022

Contract Amount: $199,999.99 Current FY PTD (07/01-06/30): $17,770.19
Total Paid to Date: $99,090.81

Auto Holdings, LLC  # MDX-15-07-A WPN N/A

Title Manufacturer Dealer Parts and Repairs
Services

Executed 10/24/2014 Expires 10/23/2019

Contract Amount: $199,999.00 Current FY PTD (07/01-06/30): $1,811.25
Total Paid to Date: $14,736.01

Notes: Honda and Chevrolet Cars Only

Bank of America, N.A.  # MDX-15-01 WPN N/A

Title Armored Car and Depository Banking Services Executed 07/01/2014 Expires 04/30/2019

Contract Amount: $199,999.00 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $45,267.47

CDM Smith, Inc.  # RFP-16-03 WPN N/A

Title Traffic and Revenue Consulting Services Executed 07/01/2016 Expires 06/30/2021

Contract Amount: $2,500,000.00 Current FY PTD (07/01-06/30): $110,048.08
Total Paid to Date: $404,207.25

CIMA Engineering Corp.  # RFQ-16-06 WPN 50001.050

Title Construction Engineering and Inspection
(CE&I) Services for the Dolphin Station Park and
Ride Transit Terminal Facility

Executed 10/28/2016

Contract Amount: $1,019,785.30 Current FY PTD (07/01-06/30): $488,941.11
Total Paid to Date: $1,018,509.59

Notes: Expiration: 60 days after Final Acceptance or close out of the Project, whichever happens first.

MDX Active Contracts *

Printed on: 05/15/2018 05:00:17 PM * Contracts exceeding $25K only. 2 of 10



Credit Protection Association, L.P.  # MDX-14-04 WPN N/A

Title Toll Collection System: Call Center, Back Office
and Collection Services

Executed 09/20/2013 Expires 09/19/2018

Contract Amount: $37,049,212.00 Current FY PTD (07/01-06/30): $6,510,532.43
Total Paid to Date: $32,701,054.41

CSX Transportation, Inc.  # CSX1 WPN N/A

Title Preliminary Engineering & Construction
Services Agreement for Specific MDX Projects

Executed 08/04/2006

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $97,492.16
Total Paid to Date: $4,767,436.44

Notes: Expiration: Completion of identified Projects. Contract Amount: No established cap. Compensation
managed by Board approved Work Program.

De Leon & De Leon, P.A.  # RFQ-17-04 (B) WPN N/A

Title Legal Support Services - Public
Procurement/Contracts

Executed 04/03/2017 Expires 04/03/2020

Contract Amount: $500,000.00 Current FY PTD (07/01-06/30): $102,015.00
Total Paid to Date: $155,783.00

Digital Assurance Certification LLC  # MDX-14-07 WPN N/A

Title SEC Post-Issuance Compliance Services Executed 01/27/2014

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $1,750.00
Total Paid to Date: $17,750.00

Notes: Contract Amount: No established cap. Compensation is managed by Board approved annual Operating
Budget.

EAC Consulting, Inc.  # RFP-15-04 WPN N/A

Title General Engineering Consulting Services(GEC-
B)

Executed 07/01/2015 Expires 06/30/2020

Contract Amount: $50,000,000.00 Current FY PTD (07/01-06/30): $3,708,976.35
Total Paid to Date: $15,994,258.72

Faneuil, Inc.  # ITB-15-02 WPN N/A

Title Customer Service Center Personnel Executed 11/17/2015 Expires 11/16/2020

Contract Amount: $3,800,000.00 Current FY PTD (07/01-06/30): $291,182.56
Total Paid to Date: $1,017,931.38

MDX Active Contracts *

Printed on: 05/15/2018 05:00:17 PM * Contracts exceeding $25K only. 3 of 10



First Southwest Asset Management, Inc.  # RFP-15-05 WPN N/A

Title Investment Advisory Services Executed 10/27/2015 Expires 10/27/2020

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $57,514.65
Total Paid to Date: $173,087.56

Notes: Contract Amount: No established cap. Compensation is managed by Board approved annual Operating
Budget.

Florida Drawbridges, Inc.  # RFP-15-03 WPN N/A

Title Asset Maintenance Services Executed 03/01/2015 Expires 06/30/2020

Contract Amount: $46,000,000.00 Current FY PTD (07/01-06/30): $5,996,058.10
Total Paid to Date: $23,922,544.63

GRM Information Management Services of Miami,
LLC

 # MDX-14-14 WPN N/A

Title Record Management Services Executed 07/16/2014 Expires 07/17/2019

Contract Amount: $199,999.00 Current FY PTD (07/01-06/30): $3,484.30
Total Paid to Date: $13,758.79

Gus Machado Ford, Inc.  # MDX-15-07-B WPN N/A

Title Manucfacturer Dealer Parts and Repair
Services

Executed 10/06/2014 Expires 10/05/2019

Contract Amount: $199,999.00 Current FY PTD (07/01-06/30): $15,659.79
Total Paid to Date: $51,124.07

Halley Engineering Contractors, Inc.  # ITB-18-04 WPN 30034.060,
40044.060, 10021.060

Title Construction Services for SR 924/Gratigny
Parkway Milling and Resurfacing (MP 0 To 1.2),
Speed Feedback Signs and Drainage Improvements

Executed 03/13/2018 Expires 12/11/2018

Contract Amount: $2,469,530.37 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $0.00

Halley Engineering Contractors, Inc.  # ITB-18-06 WPN 30056.060

Title Construction Services of the Civil Infrastructure
Modifications for Toll Zones on SR 874, SR 878, and
SR 924

Executed 05/14/2018

Contract Amount: $2,452,459.57 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $0.00

MDX Active Contracts *
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Halley Engineering Contractors, Inc.  # RFP-16-05 WPN 50001.030

Title Design-Build Project for the Dolphin Station
Park and Ride Transit Terminal Facility

Executed 10/18/2016 Expires 06/26/2018

Contract Amount: $16,988,516.26 Current FY PTD (07/01-06/30): $7,353,841.16
Total Paid to Date: $11,825,803.04

HDR Engineering, Inc.  # RFP-09-06 WPN 92407.011

Title Project Development and Environment (PD&E)
Study Services for the SR924 East Extension to I-95

Executed 06/16/2010 Expires 12/31/2018

Contract Amount: $2,668,587.42 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $2,390,322.21

Hilltop Securities, Inc. D/B/A First Southwest  # RFQ-14-06 WPN N/A

Title Municipal Financial Advisory Services Executed 01/27/2015 Expires 01/27/2020

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $35,981.50
Total Paid to Date: $265,404.90

Notes: Contract Amount: No established cap. Compensation is managed by Board approved annual Operating
Budget an/or Cost of Issuance.

HNTB Corporation  # RFQ-16-02 WPN N/A

Title General Engineering Consulting Services
(GEC-A)

Executed 03/22/2016 Expires 03/25/2021

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $6,940,155.12
Total Paid to Date: $18,353,714.83

Notes: Contract Amount: No established cap. Compensation is managed by Board approved annual Operating
Budget and/or Work Program.

Holland and Knight LLP  # MDX-17-01 WPN N/A

Title Consultation, Preservation of Record, and
Legal Representation in Appeal of Final Judgement
against MDX

Executed 11/14/2016

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $287,847.00
Total Paid to Date: $618,946.27

Notes: Contract Amount: No established cap. Compensation is managed by Board approved annual Operating
Budget.

MDX Active Contracts *
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Infor (US), Inc.  # MDX-13-07 WPN N/A

Title Enterprise Resource Planning (ERP) Software,
Implementation and Maintenance Services

Executed 08/26/2013

Contract Amount: $1,596,421.00 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $1,229,278.34

Notes: Perpetual License

Johnson, Anselmo, Murdoch, Burke, Pipe &
Hochman, P.A.

 # MDX-16-06 WPN 

Title Legal Representation in Civil Action Brought
against MDX and its Execuctive Director

Executed 01/25/2016

Contract Amount: $200,000.00 Current FY PTD (07/01-06/30): $40,479.02
Total Paid to Date: $171,949.34

Notes: Expiration: Completion of all matters related to lawsuit

Mansfield Oil Company of Gainesville, Inc.  # MDX-15-13 WPN N/A

Title Diesel Fuel Supply and Delivery Services Executed 06/05/2015 Expires 06/05/2018

Contract Amount: $199,999.99 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $6,244.48

Marlin Engineering, Inc.  # RFP-16-01 (B) WPN N/A

Title Inspection & Reporting Services for MDX
Structures

Executed 07/21/2016 Expires 07/24/2020

Contract Amount: $1,307,810.00 Current FY PTD (07/01-06/30): $153,761.82
Total Paid to Date: $342,289.20

Moore Stephens Lovelace, P.A.  # RFP-16-04 WPN 

Title Financial Auditing Services Executed 07/01/2016 Expires 12/31/2019

Contract Amount: $210,000.00 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $119,740.00

Mythics, Inc.  # IP-17-05 WPN N/A

Title Oracle Technical Support Executed 06/30/2017

Contract Amount: $130,619.53 Current FY PTD (07/01-06/30): $130,619.53
Total Paid to Date: $130,619.53

MDX Active Contracts *

Printed on: 05/15/2018 05:00:17 PM * Contracts exceeding $25K only. 6 of 10



New Millennium Engineering, Inc.  # RFQ-15-02 WPN 83628.050

Title Construction Engineering and Inspection
(CE&I) Services for the Design-Build Project of SR
836 Operational, Capacity and Interchange
Improvements

Executed 03/13/2015

Contract Amount: $12,005,447.25 Current FY PTD (07/01-06/30): $2,738,427.89
Total Paid to Date: $10,004,143.30

Notes: Expiration: 60 days after Final Acceptance of the Project.

Odebrecht Construction, Inc.  # ITB-16-01 WPN 83629.060

Title Construction Services for SR 836 Interchange
Modifications at 87th Avenue

Executed 04/26/2016 Expires 11/02/2018

Contract Amount: $66,947,039.97 Current FY PTD (07/01-06/30): $9,537,227.17
Total Paid to Date: $40,450,324.45

Odebrecht Construction, Inc.  # RFP-14-03 WPN 83628.030

Title Design-Build Services for SR 836 Operational,
Capacity and Interchange Improvements

Executed 03/16/2015 Expires 10/09/2018

Contract Amount: $152,645,140.68 Current FY PTD (07/01-06/30): $23,717,045.86
Total Paid to Date: $101,962,601.30

Open Roads Consulting, Inc.  # MDX-14-03-B WPN N/A

Title Synergy Automated/ Manual Image Review
System

Executed 02/28/2017 Expires 08/31/2018

Contract Amount: $1,477,409.04 Current FY PTD (07/01-06/30): $824,855.36
Total Paid to Date: $1,089,965.78

PCM Sales, Inc. dba PCM/SARCOM  # IP-15-04 WPN N/A

Title VMWare Support Services & Warranty Executed 03/03/2015 Expires 09/30/2018

Contract Amount: $94,423.15 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $94,423.03

Pinnacle Consulting Enterprises, Inc.  # RFQ-17-02 WPN 30034.051,
40044.051, 10021.051

Title Construction Engineering and Inspection
(CE&I) Services for SR 924/Gratigny Parkway Milling
and Resurfacing (MP 0 to 1.2), Speed Feedback
Signs and Drainage Improvements

Executed 02/13/2018

Contract Amount: $586,765.52 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $0.00

Notes: Expiration: 60 days after Final Acceptance or close out of the Project.
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Prison Rehabilitative Industries and Diversified
Enterpises (PRIDE), Inc.

 # MDX-16-04 WPN N/A

Title Manual Image Review (MIR) Processing
Services

Executed 07/01/2016 Expires 06/30/2021

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $798,004.46
Total Paid to Date: $1,818,012.21

Notes: Contract Amount: No established cap. Compensation managed by Board approved annual Operating
Budget.

Prosys Information Systems, Inc  # IP-15-05 WPN NA

Title Cisco SmartNet Service and Warranty Program Executed Expires 06/30/2018

Contract Amount: $53,039.00 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $53,039.00

Safety Systems Barricades Corp.  # ITB-17-04 WPN N/A

Title System-wide Maintenance of Traffic (MOT)
Services

Executed 07/24/2017 Expires 07/25/2020

Contract Amount: $1,650,000.00 Current FY PTD (07/01-06/30): $351,106.00
Total Paid to Date: $351,106.00

Sanson, Kline, Jacomino Tandoc & Gamarra, LLP  # IP-14-05 WPN N/A

Title Accounting & Reporting Support Services Executed 10/01/2014 Expires 10/01/2019

Contract Amount: $239,999.98 Current FY PTD (07/01-06/30): $30,840.00
Total Paid to Date: $145,527.50

Squire Patton Boggs (US) LLP / D. Seaton and
Associates, P.A.

 # RFQ-17-04(C) WPN N/A

Title Legal Support Services - Bond/Disclosure &
Financial

Executed 04/01/2017 Expires 03/31/2020

Contract Amount: $2,000,000.00 Current FY PTD (07/01-06/30): $7,387.50
Total Paid to Date: $26,821.70

Stantec Consulting Services Inc.  # RFP-12-01 WPN 83618.011

Title Project Development and Environment (PD&E)
Study for SR 836 Southwest Extension from
Northwest 137th Avenue to Southwest 136th Street

Executed 12/04/2013 Expires 12/04/2018

Contract Amount: $7,147,347.95 Current FY PTD (07/01-06/30): $1,156,788.91
Total Paid to Date: $3,366,347.58
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Ted & Stan's Towing Services, Inc.  # RFP-14-01 WPN N/A

Title Road Ranger Services Patrol for the MDX
System

Executed 12/30/2013 Expires 06/30/2020

Contract Amount: $15,152,450.00 Current FY PTD (07/01-06/30): $2,031,078.72
Total Paid to Date: $9,666,060.09

The De Moya Group, Inc.  # RFP-15-02 WPN 87410.030

Title Design Build Services for SR 874 Ramp
Connector to SW 128th Street

Executed 04/29/2015 Expires 07/04/2018

Contract Amount: $41,425,025.24 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $6,722,818.09

Towne Park Co.  # LA-09-01 WPN N/A

Title License Agreement in favor of MDX relating to
the use of parking facilities located adjacent to
Sheraton Airport Hotel and MDX and owned by
Towne Park

Executed 11/02/2009 Expires 11/01/2020

Contract Amount: $198,000.00 Current FY PTD (07/01-06/30): $16,500.00
Total Paid to Date: $144,000.00

Transcore, LP  # MDX-13-06 WPN N/A

Title Toll Collection System: Equipment Installation,
Maintenance and Support Services

Executed 04/19/2013 Expires 02/28/2019

Contract Amount: $26,616,063.37 Current FY PTD (07/01-06/30): $1,170,065.43
Total Paid to Date: $24,930,572.44

Notes: Expiration: Completion of the 83628 and 83629 Projects.

Transcore, LP  # MDX-18-02 WPN N/A

Title Toll Collection System: Equipment, Installation,
Maintenance, and Support Services

Executed 02/01/2018 Expires 02/01/2028

Contract Amount: $33,609,745.00 Current FY PTD (07/01-06/30): $4,348,526.01
Total Paid to Date: $4,348,526.01

Transcore, LP  # MDX-15-09 WPN N/A

Title Software and Hardware Maintenance Services
for the Open Road Tolling (ORT) System on SR 112
and SR 836

Executed 05/01/2015 Expires 04/30/2022

Contract Amount: $13,100,000.00 Current FY PTD (07/01-06/30): $824,835.65
Total Paid to Date: $4,046,190.56
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TranSystems Corporation d/b/a TranSystems
Corporation Consultants

 # RFP-16-01 (A) WPN N/A

Title Inspection & Reporting Services for MDX
Structures

Executed 07/21/2016 Expires 07/24/2020

Contract Amount: $1,307,810.00 Current FY PTD (07/01-06/30): $178,891.91
Total Paid to Date: $372,351.91

Tyler Technologies, Inc.  # ITN-02-02 WPN N/A

Title Financial Management System Software and
Implementation Services

Executed 06/27/2002

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $2,067.00
Total Paid to Date: $781,246.21

Notes: Expiration: Perpetual License Contract Amount: No established cap. Compensation is managed by
Board approved annual Operating Budget.

Weiss Serota Helfman Cole & Bierman, P.L.  # RFQ-11-02-B WPN N/A

Title Bond Counsel/Financial Legal Services and
General Counsel Support Services

Executed 03/31/2011

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $1,709,867.15
Total Paid to Date: $9,426,774.05

Notes: Expiration: Completion of on-going litigations. Contract Amount: No established cap. Compensation is
managed by Board approved annual Operating Budget.

Weiss Serota Helfman Cole & Bierman, P.L.  # RFQ-17-04 (A) WPN N/A

Title Legal Services Support - Eminent Domain Executed 04/01/2017 Expires 03/31/2020

Contract Amount: $1,500,000.00 Current FY PTD (07/01-06/30): $615,454.61
Total Paid to Date: $826,955.34

Wells Fargo Bank, N.A.  # MDX-14-06 WPN N/A

Title Government Depository Banking Services Executed 12/20/2013 Expires 09/19/2018

Contract Amount: $0.00 Current FY PTD (07/01-06/30): $0.00
Total Paid to Date: $0.00

Notes: Fees for these services are paid by the contracted billing company (Credit Protection Association)

WSP USA, Inc.  # RFQ-15-03 WPN 87410.050

Title Construction Engineering and Inspection
(CE&I) Services for the Design-Build Project of SR
874 Ramp Connector to SW 128th Street

Executed 05/15/2015

Contract Amount: $5,479,390.15 Current FY PTD (07/01-06/30): $934,836.60
Total Paid to Date: $2,392,378.05

Notes: Expiration: 60 days after Final Acceptance of the Project.

MDX Active Contracts *
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