
 

 
MDX Board Workshop 

Tuesday, January 29, 2013 
2:00 p.m. 

 

1. Purpose of Workshop  
a. Need to update the 2008 - 2012 MDX Strategic Plan 
b. Prepare for updates to the MPO’s 2040 Long Range 

Transportation Plan 
 

2. Overview of Miami-Dade Region and MDX’s 
Transportation Role  

a. Provide Transportation Connectivity with Financial 
Sustainability 

b. Maximizing the Value of Current MDX Assets for 
Regional Mobility 

c. Priority of Projects 
i. Improvements to Existing Facilities 

ii. New Projects 
 

3. ITS/Technology  
a. New Trends 

i. Significant investments being made into new 
technology 

b. The Importance to MDX 
i. Awareness of Actions that might preclude 

implementation of new Technology 
 

4. Finance-Project Delivery  
a. Blend of Public and Private Finance Options 
b. MAP-21 Opportunities  

 
5. Next steps – Future meeting to update the MDX Strategic 

Plan  
a. Establish objectives for 2013 – 2018 Strategic Plan 
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